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Superintendent and Board Goals 
 Learning Environment 

 Parent Support 

 Staff Morale 

 Customer Service 

 Prioritize Educational Needs in budget 

Local Control Accountability Goals 
 Preparing All Students for College and Career 

 Continuing Professional Learning 

 Parent and Community Engagement 

 

District Goals 



 

District Supports 



 New Organizational Structure to support schools 

 Counselors: Thirty hired across district 

 Elementary Music in fifth and fourth grade 

 Graduation Rate: UP across district  

 Northgate’s graduation rate 95.4% 

 Middle School Sports; Last year Athletics 

 Dual Immersion Program at Bancroft 

 Office staff time increased 

 

 

Actions/Priorities 



 Elementary: Bancroft, Valle Verde, Walnut Acres 

 

 Middle: Foothill 

 

 High: Northgate High 

Walnut Creek Schools 



Northgate Seniors 



 Bancroft -  Immersion Program; Soul Shoppe 

 

 Walnut Acres - 21st Century Learning for 3 years; 
Design Lab; Teachers College Reading & Writing 
Project; Instructional Rounds 

 

 Valle Verde - 21st Century Learning – use of 
technology; Soul Shoppe 

Elementary 



Valle Verde Elementary 
Technology 



 Gold Ribbon Award 

 First Lego League – Robotics competition qualified for 
State, Core values award – positive team work and 
creativity 

 Social Justice projects – students are using 21st Century 
Skills as they identify a social Justice project and develop 
an action plan to make a difference. Everything from 
collecting food and school supplies to raising awareness 
about bullying and animal cruelty. Presentation is 
required to a wider audience.  

Middle  



Foothill Middle School 
Gold Ribbon Awards Ceremony 



 New pool at Northgate 
 

 Thanks to the support of the District and our parent community, our per 
pupil device offering has nearly tripled in the last year. 
 

 Our Wi-Fi capacity has doubled since January. 
 

 Our Strategic Support program is embedding interventions that are 
supporting all students, with special emphasis on helping students who are 
struggling most academically. 
 

 We look forward to our algebra students enjoying a smaller class size 
average. 
 

High School 



 



                                              Northgate  
                                                   Aquatic  
                                                     Center        



 



 



 Continue to build curriculum and stepping stone 
standards 

 Analyze results of Computerized Tests 

 Gap Analysis 

 

Share Feedback and work to support schools 

Common Core Next Steps 


