
Mt. Diablo Unified School District
Board Study Session Agenda

“Effective Governance with an Equity Lens”
Session 2 of 4

August 26, 2021 4:30-6:00pm (in-person )
Facilitator(s):

Nicole Anderson and Associates Consulting, LLC
The Write Keys 2 Consulting, LLC

Agenda Purpose: Governance team will reflect on effective governance practices and
build deeper content awareness of educational equity through policy.

Agenda Topic(s) Notes

Welcome/District Update:
o Purpose/background/equity work
o Public comment

Session Overview:
o Purpose/outcomes
o Building safe space: 4 agreements

Content Building:
● Equity in Education recap
● “Curb-Cut Effect” article discussion
● Evolving the equity statement
● Recognizing/responding to the barriers to

equity work

Refer to handout: Curb-Cut Effect article
Refer to handout: Sample equity statements

Role of Governance Team:
o Effective governance practices
o Board assessment
o Role of Board and Superintendent

Refer to handout: Board assessment
Refer to handout: Role of Board & Superintendent

Prioritizing Governance Equity Work:
o Vision/top priorities of the Board
o Questions with purpose

Equity Impact Action Planning :
o Systems approach to equity driven governance
o Equity policy overview

Refer to handout: sample equity policies/AR’s
Refer to handout: MDUSD Equity Policy

Next Steps/Adjournment:
o Future board workshops/study session dates
o Develop/Evolve equity statement, policy, plan
o Prioritizing governance work
o Homework: Read Racial Equity Detours article

Session #3 tbd

Session #4 tbd

Time: tbd

https://drive.google.com/file/d/1b6JBsdNP9FyYL_ffq3LzuXjZQk-8tN-Z/view?usp=drivesdk
https://drive.google.com/file/d/1ld4j4k6uoUhCpUDX_8fsaezzJjKtTiQE/view?usp=drivesdk
https://drive.google.com/drive/folders/1p_PW4BnKq1uS-rwnf8ot8b5LVYPgo5ql
https://drive.google.com/file/d/1Co-xeewXyPY1Pu4RUpr2Ym6oJilUCcQL/view?usp=drivesdk
https://drive.google.com/file/d/1cGJf0HBhzzZtiF_O4XFerBpwlOfewkmq/view?usp=drivesdk
https://docs.google.com/file/d/1f2zHbD9pt7Wa4eUiCZv7BWWDnVVPzyNQ/edit?usp=docslist_api&filetype=msword
https://drive.google.com/drive/folders/104iP7QY92qs7tyXmDVmn5ExxZXW4yYNS
https://drive.google.com/file/d/13Ayh00KNbHj9-En6pcXxVDL2SLshZrgW/view?usp=drivesdk

