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Flashback to 2019/2020

What We Said:

- Addressing budget solutions 
would require partnerships and 
input from stakeholders

- We need to understand the 
current situation, the history, 
provide data, and answer 
questions

- We need to be fiscally solvent

What We Did:

- Made $19.1M in ongoing 
reductions in collaboration with 
stakeholders

- Moved to a more transparent 
model while building stronger 
fiscal policies and practices

- Designed a 2020/2021 School 
Reopening Plan with broad 
stakeholder engagement
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* Year end financial documents required by the State Superintendent of 
Public Instruction (SPI) 

* The only time during the year when an accurate picture of any District 
finances can be seen

* Shows the picture on one specific day - June 30th
- All expenses and revenues are accounted for 
- All other reports are a combination of actual and projected 

finances

Verified by External Auditors - Audit Report - December 2020

2019/2020 Unaudited Actuals



❏ Other Federal Revenues included $1.8M in unrestricted one-time funds for 
Medi-Cal, and Other State Revenues included $2.6M in restricted one-time 
funds for Special Education Early Intervention Preschool Grant. $19.5M in 
restricted funds for STRS On-Behalf.

❏ Unrestricted revenues finished $4M lower than projected and restricted 
revenues came in $1M lower than projected, primarily due to a prior year EPA 
fund adjustment and deferred revenues for unspent amount.

42019/2020 General Fund Revenues



2019/2020 General Fund Contributions
❏ Salaries and benefits comprise approximately 92% of unrestricted expenditures and 

85% of overall expenditures
❏ $9.9 million was spent on instructional salaries and benefits for Education 

Protection Account (EPA) funds
❏ Benefits include $19.5 million for STRS On-Behalf

❏ Unrestricted expenses came under projected budget by $4.3 million
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2019/2020 Contributions to Restricted 
Programs

❏ The contributions to Special Education programs was $2.2M less than 
projected with estimated actuals. 



2019/2020 Fund Summaries

All funds have a positive ending fund balance as of June 
30
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Key Differences from Estimated Actuals 
- Unrestricted Resources

General Unrestricted 
Expenditures came in 
$4.3M lower than 
Estimated Actuals.

$1.9M will be carried 
over to the 20/21 
school year, assigned 
to school site budget.

Contributions to 
Restricted Programs 
were $2M lower than 
Estimated Actuals.

This was primarily 
due to fewer 
contributions to 
Special Ed Program 
due to COVID-19 
(transportation, etc.)

Ending fund balanced 
ended up $10 million 
higher than projected 
with Estimated 
Actuals. 
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Key Differences from Estimated Actuals
- Restricted Resources

❏ Moved funding for summer schools from Unrestricted General Fund to Title 
II and Low Performing Student Block Grant - $600K

❏ Moved funding for Teacher on Special Assignment (TOSA) costs from 
Unrestricted General Fund to TITLE II, III, IV, Comprehensive Support and 
Improvement (CSI), and Low Performing Student Block Grant $600K

❏ Received SB117 COVID-19 Response Funds $510K
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2019/2020 
Components 

of 
Ending 
Fund 

Balance
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Budget Concerns
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● Additional, unreimbursed costs related to COVID-19
● Additional, unreimbursed costs related to reopening schools
● Uncertainty of Enrollment and Average Daily Attendance
● Cash Deferrals
● Economic Recovery 
● Cost of Living Adjustment (COLA) Rate in future years
● Increasing Cost of Health Benefits
● Increasing Cost of Worker’s Compensation and insurance policies
● Increasing Cost of STRS/PERS Rates
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June 30, 2020 Adopted 2020/2021 Budget
September 28, 2020 Unaudited Actuals and Learning Continuity Plan 
(LCP)

December 2020 1st Interim & Parent LCAP Budget Report
March  2021 2nd Interim Budget
May 2021 Third Interim Budget (if needed)

June 2021 Public Hearing Budget and LCAP
June 2021 2021/2022 Budget and LCAP Adoption



Questions?
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