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Information Sources for Proposed Budget
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❏ School Services of California (SSC) - Final Projection Dartboard, 
2022-23 May Revision

❏ California County Superintendents Educational Services Association 
(CCSESA) - The Common Message for the 2022-2023 May Revision

❏ California School Board Association (CSBA) - May Budget Revision 
Update, Implications for Schools

❏ Fiscal Crisis & Management Assessment Team (FCMAT) - May Revision 
Workshop

❏ Capitol Advisors - Governor’s May Revision Workshop

❏ Contra Costa County Office of Education meetings

❏ California Senate & Assembly - 2022-23 State Budget Summary

❏ Our staff and their input on site/department/program needs



Governor’s May Revision at 30,000 Feet
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❏ Increases to the Local Control Funding Formula base (LCFF) base
❏ Protections for declining enrollment that focus on three year 

averages
❏ Increases to Afterschool and Expanded Learning Opportunities 
❏ Discretionary block grant for learning recovery (trailer bill info)
❏ Funding for additional Career Readiness initiatives 
❏ Transitional kindergarten funding to reduce student/teacher 

ratios
❏ Additional funding for school facilities (application process)
❏ Enhanced reimbursement rates for universal school meals 

program
❏ Additional funding for Educator Effectiveness Block Grant
❏ 10% Reserve Cap kicks in this year
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Multi Year Projections (MYP) & Assumptions
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❏ Cost of Living Adjustment (COLA) is proposed at
6.56% for 2022/23 5.38% for 2023/24    4.02% for 2024/25

❏ The annual step & column increase of 1.75% a year 
❏ The CPI decreases from 6.55% in 2021/22 to 6.11% in 2022/23
❏ Enrollment calculations in 2022/23 will include a reduction of 

approximately 2,070 students compared to 2019/20

❏ Average daily attendance is projected to be at 93.5% in 
2022/23 with an increase to 94.0% in 2023/24 and 94.5% in 
2024/25

❏ Health benefits increase 5% in 22/23, 23/24, and 24/25 for 
the time being (may be before 45 Day Revised Budget)



MYP & Assumptions (cont.)
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❏ Unduplicated pupil count funding is 48.54% for 2021/22, 
49.54% in 2022-23, 50.98% in 2023/24, and decreases to 
49.99% in 2024-25 (3 year average calculation)

❏ STRS and PERS increase significantly in 2022/23 

STRS (21/22=16.92%, 22/23=19.10%, 23/24=19.10%)

PERS (21/22=22.91%, 22/23=25.37%, 23/24=25.20%)

❏ Indirect cost increases from 3.76% in 2021/22 to 5.94% in 
2022/23 and 5.00% in 2023/24 and 2024/25

❏ Unemployment insurance - Using the Dartboard for now, but the 
CCCSESA Common Message is recommending .50% each year



Multi-Year Projections (MYP)
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Multi-Year Projections (MYP)
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#1  Revenue Trends



Multi-Year Projections (MYP)
10

#2 Expenditure Trends



Multi-Year Projections (MYP)
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       #3 Over/Under Trend 



Multi-Year Projections (MYP)
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#4 Increase/Decrease Trend in 
Unrestricted General Fund



Multi-Year Projections (MYP)
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#5 Unrestricted Ending 
Fund Balance Trend



Multi-Year Projections (MYP)
14



Commitments & Assignments
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❏ Commitment for Textbook Adoption for 2023/24 
(History/Social Science - all levels) and 2024/25 (Math - all 
levels)

❏ Commitment for remaining two years of PARS retirement (June 
‘20)

❏ Commitment for negotiated salary increases (Spring ‘22)
❏ Assignment that carries over LCFF supplemental with same 

restrictions
❏ Assignment for vacation payout 
❏ Assignment to Deferred Maintenance to address the 

shortcomings noted in the FCMAT report 
❏ Assignment for an Inflation Factor 



Breakdown of Books & Supplies - 4000’s
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Books & Supplies = textbooks, class and office materials, furniture, 
chromebooks, all tech equipment under $500, fuel, auto parts, tires, 
school sites allocations, grant funds, and anything that doesn’t fit in 
another category

❏ Instructional materials & supplies - $5.4M  ($575K more for sites)
❏ School site holding accounts - $1.4M
❏ Textbook adoption and other textbook needs for 2022/23 - $11.1M 

(includes ELA/ELD/ALD for middle/high)
❏ Transportation (fuel, tires, and parts) - $2M
❏ Technology (computers, laptops, SmartTVs, sound system) - $1.8M
❏ Special Education (specialized tech, specific needs) - $710K
❏ Furniture & equipment - $800K



Breakdown of Services & Operating Expenses- 5000’s
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Services/Operation Expenses = external transportation, student 
placements, maintenance/service contracts, any services, travel, 
conferences, rentals, leases, repairs

❏ Special Education services (transportation, placements, support contracts) 
- $20M

❏ Maintenance, Operations, Facilities, portables, utilities- $12M
❏ Instructional contracts (iReady, Illuminate, Aeries, ParentSquare, AVID, IB, 

training, all support contracts) - $11.2M 
❏ Legal expenses (insurance, legal) - $5.6M
❏ Allocations to school sites - $2.7M (including an additional $1.2M for 

site needs/ improvements)
❏ Technology contracts (servers, internet, security) - $1.8M
❏ Transportation - $400K
❏ Election expense - $300K



Breakdown of Capital Outlay - 6000’s
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Capital Outlay = anything more than $10,000 or using federal 
grant funds

❏ Technology (networking equipment, fiber, routers, servers, 
cameras, universal power, wireless access, backup, disaster 
recovery - deferred technology/maintenance) - $2M

❏ Facility related (fencing, HVAC, cameras, other expenses tied to 
facilities allocated from ESSER/COVID funds) - $6.5M

❏ CTEIG grant (furniture and equipment for CTE) - $281K
❏ Health & safety - $215K

The estimated expenditures are comparable to 21/22 and includes 
$2M in technology infrastructure and another $6.9M of restricted 
funds for the examples noted above. In 21/22 we had vehicle 
purchases from COVID/ESSER funds that may carry into 22/23.



Future Considerations/Risks
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❏ Uncertainty with the health of the economy, stock market volatility, 
supply chain issues, inflationary trends - warning signs that 
indicate challenging times could arrive in the coming years

❏ Uncertainty around Fall 2022 post-pandemic enrollment

❏ Continued cost increases associated with pension & operating 
increases and less reliance on revenue increases 

❏ Infusion of one-time dollars to extend programs with finite 
spending timelines - most are restricted; many positions are 
funded from these sources



The Need for a 45 Revised Budget - August

June 15th, 2022 - Legislative Deadline to approve a Budget
July 1, 2022 - Deadline for all negotiations with the Governor
July & August, 2022 -  trailer bill language and clarification 
(details, parameters, reporting requirements, audit requirements)

❏ The logistics of the Discretionary Block Grant will be clarified
❏ Any changes to Average Daily Attendance (ADA) augmentation and 

relief will be clarified
❏ Trailer bill language will be available for the Expanded Learning 

Opportunities Grant (ELOP) and allow us to appropriately plan 
programs

❏ Other block grants and trailer bill languages will be closer to 
completion so we can appropriately act upon them, including School 
Facilities, Home to School Transportation, Transitional Kindergarten, 
Green Buses, etc.
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Summer Fiscal Work
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❏ Close the books on the current school year 
❏ Journal entries from current expenses back to COVID one time 

funds (including substitute differential, cost of COVID 
absences, leaves, and other expenses identified in plans but 
set up with different budget codes - “spend the most restricted 
first” rule)

❏ Payments for Summer School, Extended School Year, July 1 
one-time payments for specific bargaining groups, 22/23 
salary increase implementation

❏ Special Education - ensure Maintenance of Effort is met for 
the 2021/22 school year

❏ Monitor the approved State Budget and trailer bill language 
to prepare for 45 day Revised Budget in August



Thank you!

We will see you on 
June 22, 2022 for approval 

of the 
Proposed Budget. 
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