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* As the nation goes, so goes California

» California ranks 5" among the world’s largest economies
including the United States, China, Japan, and Germany

* This makes the state highly susceptible to national
and global economic shocks

* Given its coastal geography, the state is home to
three of the largest trade ports—making California’s
economy reliant on international commerce
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* While the May Revision gives us important anchors for state and
local budgets that must be adopted by July 1, 2020, there
continues to be a gaping hole of information that we need in
order to build more accurate budgets

* Unemployment rates change

* PIT (personal income tax) revenue is the largest share
of general fund revenue; tax payments deferred

* Consumer confidence shaken by the current state of
the economy; may be awhile before confidence rebuilds

* Small, as well as large, businesses may not be
able to withstand COVID-19

* The state will likely need to revise its Budget when more
information becomes available later this summer




Proposition 98 and
the Education Budget
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* Proposition 98 funding levels have decreased significantly from the 2020-21 Governor’s State
Budget for two of the three fiscal years

* The May Revision estimates that the minimum guarantee will decline approximately 23% from
the 2019 State Budget Act over the three-year budget period

January Budget
Proposal $78.4 Billion $81.6 Billion $84.0 Billion

- $77.4 Billion $70.5 Billion
$78.7 Billion

2018-19 2019-20 2020-21

May
Revision
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* While the May Revision acknowledges a
2.31% statutory cost-of-living adjustment
(COLA) (up slightly from the 2.29% estimated

COLA in January), it suspends the COLA for
2020-21

o Categorical programs outside of the LCFF will
also have the statutory COLA suspended

 American Indian Education Centers & Early
Childhood Education Programs

In typical years, as costs continue to rise, these programs would see adjustments
#January Budget 1 Statutory ®May Revision for COLA only and average daily attendance (ADA) for special education
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Old School

Entitlement Factorsper ADA | K3

2019-20 Base Grant $7,702
Statutory COLA at 2.31% $178

2020-21 Base Grant Before Deficit $7,880
Deficit Factor at -10.00% ($788)
2020-21 Base Grant After Deficit $7,092

Entitlement Factorsper ADA | K3 |

2019-20 Base Grant $7,702

Effective Deficit Factor at -7.92% ($610)
2020-21 Base Grant After Deficit $7,092

—
—
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improve the state’s cash position

* The Governor’s May Revision takes a page from the same playbook and proposes the following
cash deferrals:

Fiscal year 2019-20 Fiscal year 2020-21
iy wig wig g
$1.9 $1.9 $5.3 $5.3
" miin Gijlion Billion JNESESEall illion
June July April, May, and July
2020 2020 June 2021 202172

* Local school agencies may need to implement local borrowing options to ensure adequate cash
to continue paying employees and vendors during these times

* While this avoids an additional cut in state revenues to schools, it pushes the administrative
and financial burden of borrowing cash to local school agencies
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improve the state’s cash position

* The Governor’s May Revision takes a page from the same playbook and proposes the following
cash deferrals:

Fiscal year 2019-20 Fiscal year 2020-21
iy wig wig g
$1.9 $1.9 $5.3 $5.3
" milin ©ijlion Billion JESAEEall illion
June July April, May, and July
2020 2020 June 2021 20217

* Local school agencies may need to implement local borrowing options to ensure adequate cash
to continue paying employees and vendors during these times

* While this avoids an additional cut in state revenues to schools, it pushes the administrative
and financial burden of borrowing cash to local school agencies



What does “Cash Flow” mean and what are

apportionments?
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* The proposed deferrals in the May Revision are illustrated as follows:

Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juns Jul
2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 20217

* The May Revision proposes a process for local school agencies to apply for an exemption from
any or all of the April, May, and June 2021 deferrals due to financial hardship
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Fund 01 Cash Flow

Cash Flow for 2019/2020

Fiscal 2019-2020 Ob eptember  October  November  Decembe . - c 0 DG
A BEGINNING CASH 49,126,833 | 33,780,448 | 14880940 | 10,926,103 2297478 | (8312946)| 62459930 | 49992530 | 21,732,857 | 17,176900 | 61661125 | 63424714
B. RECEIPTS
Principal Apportionment 8010-8019 6,290,308 6,290,308 18,957 664 11,322,554 11,322,554 | 18,957,664 11322554 20,000,771 | 12,639964 | 12,639,964 10,318,488 140,062,793 | 140,062,793
Property Taxes 8020-8079 148,691,663 771527 4171971 {2,377 916)| {5,671,310) 204,650 {156,670) {119,968) | 2,443,449 | 20,628,400 | (15,994 ,666) 152,591,130 | 152,591,130
Miscellaneous Funds 8080-8099 {804,898 {1,609,793)( {1,073,197) (1,073,197 {1,073,197) (1,073,197) (1,073,197} {2,716491) {906,071) {906,071) {729,591) {13,038,900)| {13,038,900)
Federal Revenue 8100-8299 {4,599,096) 1,166,209 996,117 2806468 3,168,521 361,290 3,659,531 293076 494 369 382,429 236,600 12,555,399 21520913 21520913
Other State Revenue 8300-8599 {2,385,450) 2520646 3,592,941 3577933 4992760 | 2904998 3,154,403 11,250 5245830 | 3,143,490 1,067,000 25,011,172 52836973 52836973
Other Local Revenue 8600-8799 {1,706,087) 1325731 797,364 2,322,640 1223710 | 1433672 1,197 501 927 844 851444 537,779 | 1,714,000 4882270 15,507 868 15507 868
TOTAL RECEIPTS 146,291,338 11269523 | 22,734293 | 23,128369 | 17256432 | 16913117 | 18465442 2303 | 23755955 | 18241040 | 35379893 | 25724584 | 10,318 488 369,480,777 | 369,480,777
C. DISBURSEMENTS
Certificated Salaries 1000-1999 539,148 [ 14299549 13,640,147 14,129,211 | 14,197,359 | 12307612 | 16,177,206 13836412 14233276 | 14,143,650 | 14326600 | 15358996 157,189,166 | 157,189,166
Classified Sataries 2000-2999 20295618 5,163,450 4,669,983 4643331 5079619 | 4674454 4475530 4445579 4580581 | 4307774 4,628 801 4,691,042 53,389,762 53,389,762
Employee Benefits 3000-3999 1251526 7,409,354 7,190,281 7,276,046 7343299 | 6,600,710 7985832 7,192,154 7279802 7,240,328 5,075,551 26,350,090 98,194 973 98,194 973
Books & Supplies 4000-4999 40,495 798,751 691591 1,217,150 740,039 700,679 1,107,733 599,787 362,672 424501 3,119,700 11,802,664 21,605,762 21,605,762
Services 5000-5999 1,624 686 2,286,389 1977554 5,115,732 3225996 | 3,160,008 3,182,299 3,611,086 2315227 | 2961949 5,169,300 10,243,167 44873393 44873393
Capital Outlay 6000-6599 {206,767) 402,965 65,187 96,384 574,624 351,060 683,054 157,725 33,101 395,543 350,027 747247 3,650,150 3,650,150
Other Outgo 7000-7499 140,375 {31,012) 121,358 {3,738) 106,348 {12,807) {51,643) {53,073) 838372 {37,681} 46,700 792,072 1855271 1855271
Interfund Transfers Out 7600-7629
Al Other Financing Uses 7630-7999

|mmommns 5419081 30,329446 | 28356,101 | 32474116 | 31267284 | 27,781,716 | 33560011 29,789,670 | 29,643,031 | 294360064 | 32,716,679 | 69985278 - 380,758,477 | 380,758,477
D. BALANCE SHEET TRANSACTIONS

.TUTH. BALANCE SHEET {156,218 642) 160415 1666971 717,122 3400428 | 81641475 2,627,169 1527 694 1,331,119 | 55679249 {899,625) 7923585 - {443 ,040) -
E. NET INCREASE/DECREASE {15,346,385)| (18,899508)| (3954837|| (8,628,625)| (10,610424)| 70,772,876 | {12,467,400) | (28,259,673)| (4,555957)| 44484225 | 1,763,589 | (36,337,109)| 10318488 11,720,740} {11,277,700)
F 33,780,448 14880940 10,926,103 2297478 (8,312946)( 62459930 | 49,992,530 | 21,732857 17,176,900 | 61,661,125 | 63424714 | 27,087,605 | 10,318,488 (11,720,740)| (11,277,700}

37,406,093
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Fund 01 Cash
Flow
Fiscal 2020-2021 Ok : ovember Decembe ; b : : ‘ DG
A BEGINNING CASH 27087805 | 29,076,730 9,782,730 | (3,129450)| (11,062.230)| (25469,150)| (4,407.950)| (15.289,050)| (30,950650)| (30,492,320)| (28,710,620)| (21,915520)
8. RECEPTS
Prindpal Apportionment 8010.8019 5821400 5821400 10,478,600 10,478,600 10,478,600 10,478,600 10,478 600 10,478 600 10,478,600 31435561 116428561| 140,062,793
Property Tases B020.8073 148,691 500 771500 4,172,000 (2,377200)| (5671,100) 204 500 (156,700) (120,000) 2443300 | 36628300 | (31,934570) 152,591,130| 152,591,130
Miscellaneous Funds 8080.8099 (809,200)| (1618400)| (L073,000)| (LO079,000)| (L078500)| (L078500)| (1L078500)| (1,730500)| (1,267400)| (1,257400)| (1,020392) |13,108,392|| (13,038,900|
Federal Revenue 8100.82399 (3,761,000) 953 600 814500 2,295,000 2,591,000 295400 2,992 600 239,600 5292231 170200 105,600 5608235 17,598,766 21,520,913
Other State Revenue 83008599 (2,190,700) 2,314 200 3,293,500 3,285,700 4,585,000 2,667 200 2,895,200 10,300 11,835,199 2,131,700 723600 16,961,745 48,522,444 52,836,973
Other Local Revenue 86008799 (L417,000) 1,101,000 562,200 1,929,000 1,015,300 1,190,700 934 500 710600 707,100 4456500 1,423 600 4,055,076 12,879,676 15,507,868
TOTAL RECEIPTS 147,144 300 | 10,153,100 | 13635400 | 21081300 | 15214100 7882500 | 16488200 | 10263500 | 2645633230 3925000 | 37613700 | (6,389305)| 31435551| 334912135| 369480777
C. DISBURSEMENTS
Certificated Salaries 1000:1999 552,700 14,661,200 13,385,100 14,485,600 14,556 400 12,618,500 16,586,400 14,186 400 14,593 300 14,501 400 14,689,000 15,747 600 161,165000| 157,183,166
Clssified Salaries 2000.29393 2,219,600 5,646,700 5,107,100 5,078,000 5,555,100 5,112,000 4,894 500 4,861,700 5,009 400 4,711,000 5,062,100 5130354 58,387,554 53,389,762
Employee SBenedits 3000.3999 1,172.200 6,943 200 6,738,400 6818200 6,881,900 6,185,900 7484000 6,740,200 6,822 400 6,785,400 4,756,600 | 24694200 52,025,000 58,194,973
Books & Supplies £000.45939 22,000 435200 376200 663,300 £03 300 (618,.200) (832.200) (83800)| (1,735,700) (636,400 881,100 12,900,435 11,774,435 21,605,762
Services 500059599 1,343 200 1,891 200 1,635,700 4,231500 2,668400 2,613 200 2,132,200 2,561.200 1,518,600 1,963,100 4,382 500 10,175,332 37,117,432 44,873,353
Capital Outlay 50006599 (157,200) 307,400 £9,700 73,500 438300 267 200 521,200 120,300 25200 301,900 267,100 570451 2,785,251 3,650,150
Other Outgo 7000.74593 153,400 (34,000) 132,600 (£,100) 115,200 (14,100) (56,500) (58,100) 916200 (£1300) 51,000 B66 433 2,028,383 1,855,271
imterfund Transfers Out 76007629
All Other Financing Uses 76307999
TOTAL DISBURSEMENTS 5306500 | 29851500 | 28025400 | 31347500 | 30619200 | 26,166,100 | 30,729,000 | 28,328,100 | 27149000 | 27,585,100 | 30089500 | 70085455 365,283,055| 380,758477
TOTAL BALANCE SHEET {139,848 655) £0£ 400 1476200 2,353500 978200 | 39344200 3,359,700 2,403,000 1,143,000 | 25442300 (729,100)| 64,062,355 391,400
TRANSACTIONS
E. NET 1,389,145 | (15,294.000)| (12912200)| (7,912200)| {14,426500)| 21061200 | {10,881,100)| {15,661 ,600) 457230 1,782,200 6,795,100 | (12,411505)| 31.435561| (29,979,470)| (11,277,700}
JNCREASE /DECREAS
| CA = 29,076,750 9,782,750 | (3,125,450)| (11,042250)| (25,465,150)| (4,407.550)| (15,289,050)| (30,950,650)| (30,432,8220)| (28,710,620)| (21,315,520)| (34,327,425)| 31,435561| (29,979,470)| (11,277,700)

(2,891,865)
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* In addition to the base, supplemental, and concentration grants, all of the following LCFF add-on
funding will also receive a 10% reduction

Targeted
instructional ‘ Minimum State Aid
Improvement Grants EC § 41544
Education Code Section (EC §)
42238.02(g)
Home-to-School gaSIcI Aid t
Transportation upplemen
EC § 42238.02(h) EC § 47663

Economic

Recovery Target
EC § 42238.025

District of Choice
EC § 48310
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Mt Diablo Unified—2019-20

perADAFunding  ZVIOZ0Funded ADA el
$9,525 29,356 $279,615,381
2020-21 LCFF Projected Projected 2020-21 LCFF
Per-ADA Funding 2020-21 Funded ADA Total Revenue
$8,769 29,185 $255,911,299

Anticipated Reduction $23,704, 082



Base Rates increased to
$645 per ADA based on
three-year rolling
average ADA
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Reflects a 15% increase over
the amount provided in 2019-20
budget

Reflects suspension of 2.31%
COLA

Maintains all other existing
categorical programs in the
Assembly Bill 602 formula until a
finalized formula is adopted

Maintains Special Education
Local Plan Area Governance and
Accountability Structure
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) What Does the Special Education Funding Mean for
16
~ Diablo Unified?
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Mt Diablo Unified—2019-20
2019-20 Per-ADA Projected 2019-20
SpEd Funding 2019-20 ADA SpEd Revenue
$557 29,180 $16,253,000
Mt Diablo Unified—2020-21
2020-21 Per-ADA Projected 2020-21
Proposed Funding 2020-21 ADA SpEd Revenue
$645 29,115 $18,779,000

Anticipated Increase $2,526,000
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* Total savings of $352.9 million by cutting categorical programs roughly in half
 Cuts may be reversed if additional federal funds materialize
* Programs reduced by the following amounts:

N

_ After School K-12 Strong
Adult Career Technical Education and Workforce
Education Education Safety: $100 million Program:
Block Grant: Inc:ntlve Grant Career : $79.4 million
. $66.7 million rogram. - : |
California $77.4 million Technl.cal | Specialized | Clean
Partnershi i Education . . Technology
p Online Resource A ! Secondary ! ,
Academies: e ! Initiative: : ' Partnership:
nies: Subscriptions o ! Program: $1.3 mill
$9.4 million for Schools: Agricultural $7.7 million i $2.4 million < mi ':°"
Exploratorium: $3 million Career Technical : | i
$3.5million | . Education : ; | 5
; i : Incentive Grant: i ! : !
i i 5 $2.4 million /! ; | 5
| 1 WEV AV *




What Do the Categorical Reductions Mean for 7
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Mt Diablo Unified—2020-21
Revised Possible Categorical

Original Estimated Categorical
Allocations for Allocations for

2020/2021 2020/2021
$8,998,986 $4,499,493
$4,499,493

Estimated Reduction
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* To provide increased fiscal relief, the May Revision revised the California Public Employees’
Retirement System (CalPERS) 2020-21 employer contribution rate to 20.70%

 CalPERS investment losses will cause pressure to increase employer contribution rates in the

future

CalPERS Employer Contribution Rate Estimates

Year Previous Rates Revised Rates
2020-21 *22.68% 20.70%
2021-22 *24.60% 22.84%
2022-23 25.90% 25.50%
2023-24 26.60% 26.20%
2024-25 27.00% 26.50%
2025-26 26.80% 26.40%
2026-27 26.70% 26.20%

*CalPERS Board approved 2020-21 contribution rate as of April 21, 2020
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* The May Rewsmn revised the California State Teachers’ Retirement System (CalSTRS) employer
contribution rate in 2020-21 from 18.40% to 16.15%

* Beginning in 2021-22 the CalSTRS Board will have some authority to increase or decrease
employer contribution rates by a maximum of 1% annually—not to exceed 20.25%

 Any investment returns below the CalSTRS target of 7% will likely reduce the funded status of the
plan and potentially increase employer contributions in the future

CalSTRS Employer Contribution Rate Estimates

Year Previous Rates Revised Rates
2019-20 17.10%
2020-21 18.40% 16.15%
2021-22 18.10% 16.02%
2022-23 18.10% 18.10% <

2023-24 18.10% 18.10%



What Do the PERS/STRS Changes Mean for e
Mt Diablo Unified? o

Mt Diablo Unified—2020-21
PERS Estimate based on

PERS Estimate based on original

3
¥
1

20/21 figures May Revise
$11,674,416 $10,629,863
STRS Estimate based on original STRS Estimate based on
20/21 figures May Revise
$22,926,814

$26,062,488
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Mt Diablo Unified—2020-21

gelzl Based on Title |
CARES Act : ’ $4,494,698
restricted funds
Fund
2020-21
SB117 COVID-19 LEA Based on ADA $509,745

Response Fund



Major Changes in May Revise

Local Control Funding Formula (LCFF) - net $23,704, 082
-7.92%

Special Education augmentation $2,526,000
Categorical Reductions $4,499.493
STRS/PERS rate “buy down” $4,180,227

SB117 + CARES Act funds

$5,004,443




MDUSD Budget
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* Multi-year projections are \ * Multi-year projections are not
the result of mathematical predictions of the future
calculations for future years - + They are not forecasts
based on:

* Decisions that have
already been made, and

* A set of reasonable
assumptions

* They are exactly wrong . ..

‘ ‘ * But should be
" approximately right
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2019-20 2020-21 2021-22 2022-23
Combined 01 Combined 01 Combined 01 Combined 01

J (Rest/Unrestricted) (Rest/Unrestricted) (Rest/Unrestricted) (Rest/Unrestricted)

l COLAO% COLAO% COLAO%
REVENUE 369,480,778 334,912,185 330,796,318 328,655,867
EXPENDITURES 380,758,477 365,283,056 367,605,552 377,369,118
plus/minus (11,277,699) (30,370,871) (36,809,235) (48,713,251)
Beginning Fund Balance 49,490,107 38,212,408 7,841,537 (28,967,698)
Ending Fund Balance 38,212,408 7,841,537 (28,967,698) (77,680,948)
3% reserve 11,422,754 10,958,492 11,028,167 11,321,074
Restricted 11,498,792 7,453,996 1,549,463 (3,421,845)
Unassigned 15,290,861 (10,570,951) (41,545,327) (85,580,177)



2019/20
Third Interim Report




California School District

Financial Reporting Requirements

. Education Code 42130 — Requires the school district to file their fiscal
condition for TWO reporting periods, October 31 and January 31, including
projections of the budget through June 30.

. Education Code 42131 — Requires the Board of Education to certify, based on
current projections, whether or not the school district is able to meet its
financial obligations for the current fiscal year and subsequent two fiscal
years.

. Education Code 33127 — Requires a district that has received a negative
certification of its interim report(s) to file a third report as of April 30.




Financial Reporting Certifications

There are three types of certification based on the multi-year projections
at each reporting period.

+ Positive Certification ~ District can meet its financial obligations for the
current and two subsequent years.

. Qualified Certification ~ Borderline, may not meet financial obligations
during one of the three years of the MYP.

+ Negative Certification ~ Cannot meet financial obligations in two or more
of the three years as shown by negative fund balance, insufficient
Reserves for Economic Uncertainty.




What and Why?

o The MDUSD Second Interim showed a qualified certification, thus
Third Interim is required.

o The Third Interim is where our budget was as of April 30th, 2020 - it
Is a snapshot in time on that day. It included the budget solutions
approved by the board on March 9th and April 27th.

o The Third Interim includes the impacts of the Governor’s May
Revisions of approximately $21,000,000 and will require
approximately $10,000,000 in additional reductions. The Third
Interim report shows a qualified certification.



Notable Changes Since 2019/20 Second Interim

- Cost of Living Adjustment (COLA) for 20/21,21/22 and 22/23 has
decreased to statutory COLA less 10%

- Cash deferrals for June 2020 to July 2020 and additional cash
deferrals expected for April, May, June 2021 to July 2021

- CalSTRS and CalPERS contribution decreases

- Board approved reductions, elimination of vacant positions,
movement of expenses from Unrestricted to Restricted, reduction of
site/department budgets - reduction of $21,100,000

- COVID 19 resulting in a national and state fiscal crisis



General Fund Ending Balances (EFB)

Estimated Combined
Unrestricted and Restricted

EFB After 3% Reserve
o 2019-20  $38 million $27 million
o 2020-21 $7.8 million <$3.2 million>
o 2021-22 <$28.9 million> <$40 million>
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