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Transmittal Letter 
 

Harris School Solutions, a business unit of N. Harris Computer Corporation (Harris), in response to 

TIPS- The Interlocal Purchasing System, RFP – Food Service: Management Tools (Including Software) 

submits the attached proposal.  

 

Harris shall comply with all stated provisions, and commits to providing the services as described, 

with the intention of entering into a written contract with TIPS-The Interlocal Purchasing System. Our 

proposal is valid for the term of the contract, from the award date.  

 

All communication in regard to this response can be directed to:  

Scott Schollenberger  

Executive Vice-President, Harris School Solutions 

916-577-2900 ext 272 

sschollenberger@harriscomputer.com 

 

 

Sincerely, 

 

 

 

 

Scott Schollenberger 

Executive Vice President, School Nutrition Solutions 

Harris School Solutions 
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 Special Terms and Conditions 
It is the intent of TIPS to contract with a reliable, high performance vendor to supply commodities to 

government and educational agencies.  It is the experience of TIPS that the following procedures provide 

TIPS, the Vendor, and the participating agency the necessary support to facilitate a mutually beneficial 

relationship. The specific procedures will be negotiated with the successful vendor. 

 

• Contracts: All vendor purchase orders must go to the TIPS-Region VIII ESC office at 4845 North US 

Hwy. 271, Pittsburg, Texas 75686 or email to tipspo@reg8.net.  Should an agency send an order direct 

to vendor, it is the vendor’s responsibility to forward the order to TIPS at the address/email above 

within 24 business hours and confirm its receipt with TIPS. 

• Promotion of Contract: It is agreed that Vendor will encourage all eligible entities to purchase from the 

TIPS Program.  Encouraging entities to purchase directly from the Vendor and not through TIPS contract is 

not acceptable to the terms and conditions of this contract and will result in removal of Vendor from 

Program.  Vendor is expected to use marketing funds for the marketing and promotion of this contract. 

• Daily Order Confirmation: All contract purchase orders will be faxed twice daily from TIPS to vendor. 

The vendor must confirm receipt of orders to the member (customer) within 24 business hours. 

• Vendor custom website for TIPS: If Vendor is hosting a custom TIPS website, then updated pricing must 

be posted by 1st of each month. 

• Back Ordered Products:  If product is not expected to ship within 3 business days, customer is to be 

notified within 24 hours and appropriate action taken based on customer request. 
 

Check one of the following responses to the General Terms and Special Terms and Conditions: 

 

(   ) We take no exceptions/deviations to the general and special terms and 

conditions. (Note: If none are listed below, it is understood that no 

exceptions/deviations are taken.) 

 

(X ) We take the following exceptions/deviations to the general and special terms and conditions. 

All exceptions/deviations must be clearly explained. Reference the corresponding general or 

special terms and conditions that you are taking exceptions/deviations to. The proposer must 

clearly state if you are adding additional terms and conditions to the general or special terms 

and conditions. Provide details on your exceptions/deviations below: 

 

- Freight is not included in the cost.  Actual freight will be invoiced. 

 

(Note: Unacceptable exceptions shall remove your proposal from consideration for award. TIPS shall be the 

sole judge on the acceptance of exceptions/deviations and TIPS’s decision shall be final). 
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Vendor Profile 

 
1.1. Minority/Women Business Enterprise (Required by some participating governmental entities) 

Vendor certifies that his firm is a HUB and/or M/WBE Yes   x No 

(If yes, vendor must provide certificate in Section 7 (Certificates) 

 
1.2. Certification of Residency (Required by the State of Texas) 

Company submitting bid is a resident bidder.  Yes   x No 

Vendor's principal place of business is in the city of   Niagara Falls State of  NY    

1.3. Felony Conviction Notice (Required by the State of Texas) 

My firm is, as outlined in the Instructions to Bidders:                                                                                                                                                                   

 X  A publicly held corporation; therefore, this reporting requirement is not applicable. 

      Is not owned or operated by anyone who has been convicted of a felony. 

Is owned or operated by the following individual(s) who has/have been convicted of a felony:   

If the 3
rd 

box is checked, a detailed explanation of the names and convictions must be attached. 

 
1.4. Pricing Information 

1.4.1. In addition to the typical unit pricing furnished herein, the Vendor agrees to furnish all current and future 

products at prices that are proportionate to Dealer Pricing.                                        x Yes No 

If answer is no, attach a statement detailing how pricing for TIPS participants would be calculated. 

1.4.2. Pricing submitted includes the 2% TIPS participation fee.                                               x  Yes No 

1.4.3. Vendor agrees to remit to TIPS the required 2% participation fee.              x  Yes No 

1.4.4. Additional discounts to TIPS members for bulk quantities?            x  Yes No 
 

 

Prices are guaranteed for: (Standard Term is “Term of Contract”) Term selected will affect scoring. 

Month(s); or    Year(s); or      X    Term of Contract 
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Vendor contact responsible for collecting sales information and paying the 

2% due to TIPS.  

 

Contact person: Scott Schollenberger                                 

Email:                 sschollengerger@harriscomputer.com 

Telephone           916-577-2900 x 272  
 

1.5. Vendor Service 

1.5.1. Average shipping time after receipt of customer order is  30 days working days. 

1.5.2. Which description best describes your company’s position in the distribution channel? 
 

     x               Manufacturer direct Certified education/government reseller 

Authorized distributor Manufacturer marketing thru reseller 

Value-added reseller Other   

 

1.5.3. Company experience in this commodity/category. 35 Years 

 
The Vendor can provide services and/or products to all 50 US States?        x  Yes No 

If answer is no, please list which states can be served 
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Company and/or Product Description: (This information will appear on the TIPS website for your 

company, if awarded a TIPS contract.) Limit 2500 characters. 

 

The eTrition product, developed by school nutritionists, incorporates 35+ years of K-12 user 

experience into a full-featured, robust system. It allows staff to input, retrieve, share, and analyze 

student, financial, and nutritional data for current or prior school years, and supplies on-line, real-

time information available at any time, from any computer. After many years of working with school 

districts throughout the U.S., Harris has re-engineered its functionally-rich, eTrition product. The 

product is focused on ease of use and customization. eTrition therefore allows customers to tailor 

the system to assure efficient workflows, flexibility, and provides the ability to meet major reporting 

requirements. 

 

Harris School Solutions, a business unit of Harris, offers enterprise solutions in the areas of financial 

management, human resources, student information, and school nutrition. In each category, 

multiple products are offered to meet customer expectations and to provide tailored choices. 

Through strategic partnerships, Harris School Solutions has expanded its scope and reach, 

positioning itself to provide technology solutions for schools and school districts of every size and 

demographic profile. 

 

The Harris School Solutions - School Nutrition Solutions division offers comprehensive solutions 

which meet the needs of school districts as they search for enterprise systems and work towards 

integration. Regardless of which solution your district chooses, you will receive the same level of 

service, support and long-term technology protection; this ensures that our customers will remain 

current with the latest product releases, and reduces the financial hurdles to keep pace with the 

rapidly evolving technology environment. 

 

If applicable, vendor should list Reseller/Dealers here or provide listing as attachment to proposal. 

 

Not Applicable 
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Each Awarded Vendor will have 2 contacts listed on the Vendor Profile page of the TIPS website.  These 2 

contacts will answer all sales and general information calls from TIPS members and direct them to the 

appropriate sales person.  If vendor is awarded, these 2 contacts must be completely knowledgeable about 

the TIPS contract.  Online training by TIPS administration may be required of the 2 contacts listed below. 

 
Primary Contact:      Secondary Contact: 

 

Name: Stephanie Freeman     Name: Ben Readle 

Title: Regional Account Manager    Title: Regional Account Manager 

Email: sfreeman@harriscomputer.com    Email: breadle@harriscomputer.com 

Phone: 800-835-0705      Phone: 916-577-2900 x 259 

Fax: 800-840-5598      Fax: 916-577-2929 

Mobile: 559-259-6579      Mobile: 812-789-3702 

Mailing Address: 426 Dennis Drive    Mailing Address: 5887 N CR 200 E 

City: Clovis       City: Petersburg 

State/Zip: CA, 93612      State/Zip: IN, 47567 

 

 
WORDS FOR “SEARCH ENGINE” - Please list words to be posted on your company’s page on the TIPS 

website (if you receive an award from this proposal). Words may be product names, manufacturers, or 

other words that are associated with the commodity award that you are submitting a proposal for. Words to 

be included in the Search Engine for my Company (Limit 500 words): 

 

Harris School Solutions; eTrition; Software; Hardware; Solution; Point of Sale; POS; Nutrition Services; Food 

Service; Automation; Cafeteria; Integration; Meal Management; Back Office Features; Lunch; Payment 

System; Free and Reduced; Computer; Reporting; Reports; Centralized; School District; USDA; Schools 

Interoperability Framework; SIF; Student Information; Daily Sales; K-12; Education; Technology; 

RocketSCAN; Nutritional Analysis; Coordinated Review Effort; CRE; LiveVault; Schools Interoperability 

Framework; SIF; Menu 
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Specifications & Pricing 
 

eTrition is Harris School Solutions flagship product for the Child Nutrition Market.  Unlike most companies 

who’ve attempted to adapt a site based system to work with a centralized database, we’ve taken our 35+ 

years of experience, and built eTrition from the ground up using the latest technology available.  eTrition 

capitalizes on technologies such as Visual Studio 2013, the 4.0 NET Framework and Ajax browser 

technology. Harris is a Microsoft Gold ISV Partner and is part of the Microsoft Partner Research 

Panel 

 

The Benefits of the technology used in eTrition are: 

 

• Centralized installation and updating provides simple configuration of cafeteria computers, lowers 

costs, and frees up IT staff time 

• Browser-based operations reduce hardware requirements and introduce fewer points of failure 

• Use of .NET framework enables support of your security procedures and protocols including LDAP 

user authentication 

• Centralized SQL Server database provides easy maintenance in just one place 

• 256 Bit encryption of sensitive data to insure that data is not available to unauthorized users 

• Online access provides ability to work offsite 

 

Harris was the first food service software company to offer a cloud solution (SaaS) in addition to self-hosted.  

With self-hosted, the system is installed on servers that are supplied and maintained by the school district. 

 

With eTrition SaaS, our cloud solution, the benefits are: 

 

• The software Hosted and maintained 

• 24/7 Security Monitoring 

• Card Controlled access to the security building 

• Servers are located in locked server enclosures 

• 256 Bit Encryption of all in and outbound data 

• Additionally, all data is backed up to an offsite location every 15 minutes 

• Complete N+1 Redundancy of all components is provided, meaning everything from a power supply 

to the electric company has a backup in the event of a component failure. 
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eTrition Centralized Database 

• Browser-based eTrition modules run from a SQL server centralized database, so all information is 

accessible in real-time from anywhere. 

 

• eTrition’s back office modules can be accessed from any device with internet access.  For example, 

you could process an application from your smart phone or iPad and the data would be available at 

the school site immediately. 

 

• The Point-of-Sale units sync with the eTrition database every 30 seconds.   

 

• eTrition offers a Dashboard on your home page where you can immediately see eligibility, meal 

counts, revenue and what units are logged-in and syncing with the main database at any time.  Or 

customize to what is most important to you! 

 

• Reports are always available.  There is no need to wait for your sites to copy up data, or “refresh” 

data to run your reports.  You have real-time data accessible at anytime and from anywhere. 

 

• All reports can be queried and saved as a template for future reporting as well as be setup to 

automatically email the report on any given day or time.   

 

• There is no set amount of users and all users are given a secure log-in and password to control the 

functions available for that user. 

 

 

eTrition Free & Reduced Application Processing 

• The eTrition Free and Reduced Application module provides you with tremendous flexibility in 

processing free and reduced meal applications.  

 

• Utilizing USDA guidelines, you can easily perform your verification processes.  

 

• The module maintains information on families and students eligible for free and reduced meals, and 

calculates and determines meal eligibility. It even prints  & emails required notification letters in 

multiple languages and prints mailing labels.  

 

• With the eTrition Free and Reduced Application module, you can import pre-matched results 

(student ID numbers) from outside authorities for categorical eligibility for food stamp, migrant, 

homeless, or institutionalized students. The module also interfaces with the Direct Certification, 

RocketSCAN Integration, and EZMealApp.com (online applications) modules for additional benefits 

 

 

• Applications can also be manually processed straight from the Patron Screen.    
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eTrition Point-of-Sale 

 In a school cafeteria, nothing is more important than Point-of-Sale (POS) technology. Inefficient technology 

can hold up serving lines, throw off schedules, and worse, shorten a student’s recess.  

 

Designed with speed in mind, POS features the fastest auto-serve function available. Operators can access 

student payment information via photo or through grade or homeroom rosters. They can also 

simultaneously serve and look up student information. The easy-to-learn system provides clear screen 

formats, one-step buttons, and transaction information—all neatly displayed on the screen. These features 

speed serving lines and get students through faster.  

 

We know one of the most important parts of your day, is making sure that your students are served as 

quickly as possible. One of the great features of eTrition is that it allows you to continue serving while the 

main server is down, via data redundancy capabilities.  The cashier & students will have no interruption to 

their service! 

 

With eTrition Point-of-Sale, you decide what combination of hardware will result in the best service—from 

standard or wireless touch PCs or touch screen monitors combined with district PC to point-of-service 

terminals or simply standard PCs. Point of Service works with a bar-coded ID card, wand, keypad, or palm 

scanner input devices, allowing you to choose what works best for your school and students. 

 

Features: 

• Ability to mix any combination of best-of-breed touch screens, POS terminals, and standard PCs  

• Color labels and buttons customized to your meal and a la carte items  

• Ability to serve students via photo and grade or homeroom roster  

• Support for meal combining and grade level and tiered pricing  

• Pop-up student notes and alert messages, including those for allergies  

• Flexible input options such as bar-coded ID card, wand, keypad, or palm scanner  

• Quick Sale cash sales  

• Ability to simultaneously serve and look up student information  

• Previous order recall  

• Cash counts by denominations integrated with the General Ledger module  

• End of day reports in one easy step  

• Ability to continue to serve students without loss of data when the central server is down  
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eTrition Inventory 

The Warehouse Inventory module provides a comprehensive, perpetual warehouse inventory system with 

on-line order entry that controls stock levels, allocates stock, posts dollar amounts to general ledger, 

indicates when stock needs to be re-ordered, and prints picking slips. The Inventory module is fully 

integrated with the General Ledger module so that inventory values are automatically converted to an asset 

prior to posting. 

 

Features: 

• Automatic weighted average costing for consistent expensing of sites. 

• On-Line order entry from local or remote sites. 

• Variance reporting between actual and optimal inventory quantities. 

• User definable item location identified (aisle, row, bin, etc.) 

• On-Line stock catalog for error-free ordering. 

• Computer produced picking slips with driver/route reporting. 

• Inventory status and value reports. 

• User definable reorder points and reorder quantities for optimal inventory levels. 

 

EZMealApp.com (Online Free/Reduced Applications) 

 Manually handling applications for free and reduced meals is a time-consuming, error-prone, and costly 

process for school districts. Your staff must re-enter data from handwritten applications and scan the 

original application. All of this results in higher costs to districts and longer wait times for parents.  

 

But with EZMealApp.com, your district can eliminate the need for data re-entry. The online service lets 

parents submit their applications for free and reduced meals from any Internet-accessible computer—a 

home PC, library PC, or school or district kiosk. The information entered by parents is then reviewed by 

district staff before being imported into the Free and Reduced Application module, where eligibility is 

determined based on USDA guidelines.  

 

With EZMealApp.com, you reduce your labor costs and provide better service to parents through quick 

notification of eligibility.  

 

Features:  

• Features an easy-to-use, wizard-driven interface  

• Automatically generates eligibility notification letters in the appropriate language, as well as 

mailing labels  

•  Provides immediate eligibility to students at Point of Service module, once approved  

• Secures data through SSL security protocol  

•  Integrates with other eTrition modules  

•  Includes the ability to import pre-matched results (student ID numbers) from outside authorities 

for categorical eligibility for food stamp, migrant, homeless, or institutionalized students 
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EZSchoolPay.com (Online Payments) 

 EZSchoolPay.com, can provide parents with an easy, convenient, and secure way to pay for their child’s 

lunch and other related school fees in advance. The secure website lets parents establish a free account and 

add money using credit card, debit card, or electronic check—any time, day or night.  

 

With EZSchoolPay.com, parents can view their student’s meal transactions and meal account balance. They 

can even set a low balance reminder and receive e-mails when the balance is getting low. And parent 

financial information is protected with the most sophisticated security available.  

 

Benefits to Parents: 

• Safe - Parent card information is protected with the most sophisticated security available (256-bit 

digital encryption) and is PCI Compliant  

• Convenient - Parents can add payments any time, day or night, using a Visa, MasterCard, Discover, 

or electronic check - no more lost checks or envelopes or payments left in student backpacks  

•  Easy - Parents can create an account in a couple of minutes and there is no fee to register  

• Economical - Convenience fee is a flat-dollar amount, enabling parents to maximize their payment 

while minimizing their fee  

•  Useful - Parents can gain control with the ability to view meal transactions and current meal 

account balance online or set a low-balance e-mail alert to remind them when their student’s 

meal balance is low  

Benefits to Schools: 

• Ability to collect any school-related payments or fees—enrollment, activities, field trips, and 

others—lowers other administrative costs  

• Transaction convenience fee charged to parents is determined by the school or district and can be 

modified at any time  

• Automated system reduces labor hours spent processing cash and check payments  

• Meal pre-payment reduces bad checks and lowers the number of meal charges  

• Reducing the number of students paying with cash or check speeds serving lines  

• Online payments (including the parent convenience fee) are funded directly to the district bank 

account, usually within 48 hours  

• Comprehensive reporting provides transaction data for any period in history, grouped by school 

and payment type—all exportable to Microsoft Excel  

 

eTrition Voice & Text Notification 

With eTrition Voice & Voice w/Text you will be able to save valuable time and money by notifying parents of 

low balances, negative balances, and F/R Notification letters. 
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Pricing 
eTrition (District-Hosted) 

Category Name Part # Name Description  Price   Annual 

Maintenance  

eTrition District 

Hosted 

PLEG100 PLEG100:eTrition Central 

Centralized Database 

District Hosted Software 

License 

 $           3,795.25   $           878.90  

eTrition District 

Hosted 

PLEG101 PLEG101:F/R Application 

Free/Reduced Application Processing 

District Hosted Software 

License 

 $           1,420.25   $           328.90  

eTrition District 

Hosted 

PLEG102 PLEG102:POS Serving Line (Per Line) 

Serving Line License  

District Hosted Software 

License 

 $               427.50   $              99.00  

eTrition District 

Hosted 

PLEG103 PLEG103:POS Site License (Per Site) 

Includes Daily Sales & Point-of-Sale Manager 

District Hosted Software 

License 

 $           1,420.25   $           328.90  

eTrition District 

Hosted 

PLEG104 PLEG104:POS Vending (Per Machine) 

License ONLY for Vending Machine (does not 

include vending machine) 

District Hosted Software 

License 

 $               565.25   $           130.90  

eTrition District 

Hosted 

PLEG105 PLEG105:SIF Agent (per student) 

 

District Hosted Software 

License 

 $                   0.50   $                0.11  

eTrition District 

Hosted 

PLEG107 PLEG107:Outbound Notification 

Export Script for 3rd Party Notification 

Systems 

District Hosted Software 

License 

 $               470.25   $           108.90  

eTrition District 

Hosted 

PLEG131 PLEG131:RocketSCAN Integration 

Integration Module for integration between 

eTrition & RocketSCAN  

District Hosted Software 

License 

 $           2,802.50   $           649.00  

eTrition District 

Hosted 

 

PLEG201 PLEG201:Central Office Inventory  District Hosted Software 

License 

 $           1,847.75   $           427.90  

eTrition District 

Hosted 

PLEG202 PLEG202:Site Inventory (Per Site) District Hosted Software 

License 

 $               565.25   $           130.90  
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Category Name Part # Name Description  Price   Annual 

Maintenance  

eTrition District 

Hosted 

PLEG221 PLEG221:Central Office Purchasing District Hosted Software 

License 

 $           1,847.75   $           427.90  

eTrition District 

Hosted 

PLEG222 PLEG222:Site Purchasing (Per Site) District Hosted Software 

License 

 $               565.25   $           130.90  

eTrition District 

Hosted 

PLEG231 PLEG231:Accounts Payable District Hosted Software 

License 

 $           1,847.75   $           427.90  

eTrition District 

Hosted 

PLEG241 PLEG241:Accounts Receivable District Hosted Software 

License 

 $           1,847.75   $           427.90  

eTrition District 

Hosted 

PLEG251 PLEG251:General Ledger District Hosted Software 

License 

 $           4,702.50   $        1,089.00  

eTrition District 

Hosted 

PLEG301 PLEG301:Menu Planning w/Nutritional 

Analysis (included w/eTrition) 

District Hosted Software 

License 

 $                        -    $                      -   

eTrition District 

Hosted 

PLEG311 PLEG311:Central Office Production District Hosted Software 

License 

 $               470.25   $           108.90  

eTrition District 

Hosted 

PLEG312 PLEG312: Site Production (Per Site) District Hosted Software 

License 

 $               237.50   $              55.00  

eTrition District 

Hosted 

PLEG800 PLEG800:eTrition Direct Cert Matching 

Module 

District Hosted Software 

License 

 $               945.25   $           218.90  

 

- 5% discount was applied to the software price. 
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eTrition Cloud (SaaS – Software as a Service) 
Category Name Part # Name Description  Price   Annual 

Maintenance  

eTrition 7 SaaS PLSS100 PLSS100:POS Site License w/1 Serv Line (Per 

Site) 

Annual Subscription Fee. 

Includes eTrition Central, 

Free/Reduced 

Application, POS 

Management & POS 

Reporting 

 $                        -    $           712.50  

eTrition 7 SaaS PLSS101 PLSS101:POS Serving Line (Per Serving Line) Annual Subscription Fee  $                        -    $           473.60  

eTrition 7 SaaS PLSS102 PLSS102:POS Site License (Non-serving location) 

Non-Serving Site/Reporting License Only 

 

Annual Subscription Fee. 

Includes eTrition Central, 

Free/Reduced 

Application, & POS 

Reporting 

 $                        -    $           237.50  

eTrition 7 SaaS PLSS104 PLSS104: POS Vending (Per Machine) Annual Subscription Fee, 

License ONLY for 

vending machine (does 

not include vending 

machine) 

 $                        -    $           242.25  

eTrition 7 SaaS PLSS107 PLSS107:3rd Party Export Script Annual Subscription Fee  $                        -    $         213.75  

eTrition 7 SaaS PLSS127 PLSS127:eTrition SIF Agent, per student Annual Subscription Fee  $                        -    $             0.31  

eTrition 7 SaaS PLSS131 PLSS131: RocketSCAN Integration  Annual Subscription Fee  $                        -    $      1420.25       

eTrition 7 SaaS PLSS201 PLSS201:Central Office Inventory Annual Subscription Fee  $                        -    $        902.50  

eTrition 7 SaaS PLSS202 PLSS202:Site Inventory (Per additional site) Annual Subscription Fee  $                        -    $        166.25  

eTrition 7 SaaS PLSS221 PLSS221:Central Office Purchasing Annual Subscription Fee  $                        -    $          902.50  

eTrition 7 SaaS PLSS222 PLSS222:Site Purchasing (Per additional site) Annual Subscription Fee  $                        -    $          166.25  

eTrition 7 SaaS PLSS231 PLSS231: Accounts Payable Annual Subscription Fee  $                        -    $          902.50  

eTrition 7 SaaS PLSS241 PLSS241: Accounts Receivable Annual Subscription Fee  $                        -    $          902.50  

eTrition 7 SaaS PLSS251 PLSS251: General Ledger Annual Subscription Fee  $                        -      $       2123.25  
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Category Name Part # Name Description  Price   Annual 

Maintenance  

eTrition 7 SaaS PLSS301 PLSS301:Menu Planning w/Nutritional Analysis 

Included w/eTrition 
Annual Subscription Fee  $                        -    $                     -   

eTrition 7 SaaS PLSS311 PLSS311: Central Office Production Annual Subscription Fee  $                        -   $           289.75  

eTrition 7 SaaS PLSS312 PLSS312: Site Production (Per Site) Annual Subscription Fee  $                        -   $           189.05 

eTrition 7 SaaS PLSS800 PLSS800:eTrition Direct Cert Matching 

Module 

Annual Subscription Fee  $                        -    $           427.50  

 

- 5% discount was applied to the Annual Subscription Fee 
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Harris Hosted Services – EZMealApp.com (Online Applications) 
Category Name Part # Name Description  Price   Annual 

Maintenance  

Harris Hosted – 

EZMealApp.com 

PLOA002 PLOA002:Online Applications 0-200 Annual Usage Fee   $           285.00  

Harris Hosted – 

EZMealApp.com 

PLOA005 PLOA005:Online Applications 0-500 Annual Usage Fee   $           475.00  

Harris Hosted – 

EZMealApp.com 

PLOA010 PLOA010:Online Applications 0-1,000 Annual Usage Fee   $           712.50  

Harris Hosted – 

EZMealApp.com 

PLOA015 PLOA015:Online Applications 0-1,500 Annual Usage Fee   $           926.25  

Harris Hosted – 

EZMealApp.com 

PLOA025 PLOA025:Online Applications 0-2,500 Annual Usage Fee   $        1,425.00  

Harris Hosted – 

EZMealApp.com 

PLOA030 PLOA030:Online Applications 0-3,000 Annual Usage Fee   $        1,567.50  

Harris Hosted – 

EZMealApp.com 

PLOA050 PLOA050:Online Applications 0-5,000 Annual Usage Fee   $        2,375.00  

Harris Hosted – 

EZMealApp.com 

PLOA080 PLOA080:Online Applications 0-8,000 Annual Usage Fee   $        2,964.00  

Harris Hosted – 

EZMealApp.com 

PLOA100 PLOA100:Online Applications 0-10,000 Annual Usage Fee   $        3,230.00  

Harris Hosted – 

EZMealApp.com 

PLOA150 PLOA150:Online Applications 0-15,000 Annual Usage Fee   $        4,702.50  

eTrition Hosted – 

EZMealApp.com 

PLOA200 PLOA200:Online Applications 0-20,000 Annual Usage Fee   $        5,510.00  

Harris Hosted – 

EZMealApp.com 

PLOA300 PLOA300:Online Applications 0-30,000 Annual Usage Fee   $        5,985.00  

Harris Hosted – 

EZMealApp.com 

PLOA500 PLOA500:Online Applications 0-50,000 Annual Usage Fee   $        6,650.00  

Harris Hosted – 

EZMealApp.com 

PLOA800 PLOA800:Online Applications 0-80,000 Annual Usage Fee   $        9,880.00  
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Harris Hosted Services – EZSchoolPay.com (Online Payments) 
Category Name Part # Name Description  Price   Annual 

Maintenance  

Harris Hosted – 

EZSchoolPay.com 

EZSP-249 EZSP249: EZSchoolPay.com Transaction Fee, 

Per Transaction (0-249 Transactions, per 

Month) 

Per Transaction Fee  $               -   $       1.28 

Harris Hosted – 

EZSchoolPay.com 

EZSP-749 EZSP749: EZSchoolPay.com Transaction Fee, 

Per Transaction (0-749 Transactions, per 

Month) 

Per Transaction Fee  $               -   $       1.24 

Harris Hosted – 

EZSchoolPay.com 

EZSP-1499 EZSP1499: EZSchoolPay.com Transaction Fee, 

Per Transaction (0-1499 Transactions, per 

Month) 

Per Transaction Fee  $               -   $       1.19 

Harris Hosted – 

EZSchoolPay.com 

EZSP-2249 EZSP2249: EZSchoolPay.com Transaction Fee, 

Per Transaction (0-2249 Transactions, per 

Month) 

Per Transaction Fee  $               -   $       1.14 

Harris Hosted – 

EZSchoolPay.com 

EZSP-2500 EZSP2500: EZSchoolPay.com Transaction Fee, 

Per Transaction (0-2500 Transactions, per 

Month) 

Per Transaction Fee  $               -   $       1.02 

 

Harris Hosted Services – Voice & Text Notification 
Category Name Part # Name Description  Price   Annual 

Maintenance  

Harris Hosted – Voice 

Notification 

TLTN100 TLTN100: Voice Notification, Per Enrolled 

Student 

Annual Usage Fee  $               -   $           .51  

Harris Hosted – Voice 

& Text Notification 

TLTN101 TLTN101: Voice Notification w/Text Message, 

Per Enrolled Student 

Annual Usage Fee  $               -   $           1.02  
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Harris Professional Services 
Category Name Part # Name Description  Price   Annual 

Maintenance  

Professional Services PSRS100 PSRS100: Remote Services, hourly Remote Services, Hourly  $               150.00   

Professional Services PSOS100 PSOS111:On-Site Services-TT, Hourly On-Site Services – Train-

the-Trainer, Hourly 

 $               150.00   

Professional Services PSOS112 PSOS112:On-Site Services, Hourly On-Site Services – 

District & Harris, Hourly 

 $               150.00   

Professional Services PSOS113 PSOS113:On-Site Services, Hourly On-Site Services – Harris 

Go-Live, Hourly 

 $               150.00   

Professional Services PSOS100 PSOS100:On-Site Services, Hourly On-Site Services, Hourly  $               150.00   

Professional Services PSPM100 PSPM100:Project Management Project Management, 

Hourly 

 $               150.00   

Professional Services PSMP100 PSMP100:Menu Planning Setup & Training Menu Planning 

Setup/Training, Hourly 

 $               300.00   

Professional Services PSIF100 PSIF100:eTrition Installation Fee (per Server) Server Installation Fee, 

Per Server 

 $           1,100.00   

Professional Services PSOA100 PSOA100:Online Application Setup Remote Services – 

Online Application, One 

Time Setup Fee 

 $               500.00   
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Hardware 
Category Name Part # Name Description  Price   Annual 

Maintenance  

Hardware - 

TabletKiosk 

HWTK510  Intel Atom D525 CPU Hydis AFFES+ Wide 

Viewing Angle. 300 nit Panel 2GB Ram Intel 

40GB SSD Drive Windows 7 Professional. 

Tablet Computer, Ea.   $           1,449.00   

Hardware - 

TabletKiosk 

HWTK515 Intel Atom D525 CPU Hydis AFFES+ Wide 

Viewing Angle. 300 nit Panel 2GB Ram Intel 

40GB SSD Drive Windows 7 Professional. 

Includes VESA Mount and Chief Adjustable 

arm. 

Tablet Computer Bundle 

Package, Ea. 

 $           1,817.00   

Hardware - 

TabletKiosk 

HWTK901 STAND FOR TABLET PC Stand, Ea.  $                 32.00   

Hardware - 

TabletKiosk 

HWTK931 VESA MOUNT W/QUICK RELEASE VESA Quick Release 

Mount, Ea. 

 $               189.95   

Hardware - 

TabletKiosk 

HWTK933 CHIEF ADJUSTABLE ARM MOUNT Arm Mount, Ea.  $               149.95   

Hardware - 

TabletKiosk 

HWTK934 CHIEF MOUNT BOLT Chief Mount, Ea.  $                 19.00   

Hardware – J2 HWJS625 Serving Line PC - 1.86Ghz Dual Core Atom 

D2550,2GB RAM; 32 GB SSD - POS Ready Win 

7 

  

All-in-One Touch Screen 

Computer, Ea. 

 $           1,425.00   

Hardware – J2 HWJS635 Serving Line PC - 1.8 GHz Dual Core Atom 

CPU, 2GB RAM, 8GB SSD, POS Ready WIN 7 

All-in-One Touch Screen 

Computer, Ea. 

 $           1,499.00   

Hardware – J2 HWJS655 Manager's Workstation/Serving Line PC - 2.6 

GHz Dual Core Celeron, 4GB RAM, 160 GB 

HDD, WIN 7 Pro 

All-in-One Touch Screen 

Computer, Ea. 

 $           1,995.00   



 

RFP -  Food Service:  Management Tools (Including Softtware) 

TIPS- The Interlocal Purchasing System 
 

 

 

May 15, 2014 21   www.harrisschoolsolutions.com    

Hardware – J2 HWJS656 Manager's Workstation/Serving Line PC - 2.81 

GHz Intel Core2Duo, 4GB RAM, 160 GB HDD, 

WIN 7 Pro 

All-in-One Touch Screen 

Computer, Ea. 

 $           2,195.00   

Hardware – J2 HWJS901 15", TFT (XGA) LCD Monitor Touch Screen Monitor, 

Ea. 

 $              595.00   

Hardware – J2 MEM1GB Memory (price for every 1GB upgrade) Memory Upgrade, Ea.  $                79.00   

Hardware – J2 HWJS905 Wireless B/G Card Internal Wireless Card, 

Ea. 

 $                 79.00   

Hardware – J2 HWJS908 Upgrade 8 GB SSD to 16 GB SSD Upgrade, Ea.  $               105.00   

Hardware – J2 HWJS909 Upgrade 8 GB SSD to 32 GB SSD Upgrade, Ea.  $               150.00   

Hardware - Unitech HWEZ201 EZSSCAN HAND HELD BARCODE READER, USB Input Device, Ea.  $               375.00   

Hardware - Unitech HWEZ900 STAND FOR KEZSCAN Stand, Ea.  $                 55.00   

Hardware - 

Metrologic 

HWLR100 HAND HELD BARCODE READER, Serial Input Device, Ea.  $               339.00   

Hardware - 

Metrologic 

HWLR200 HAND HELD BARCODE READER, USB Input Device, Ea.  $               339.00   

Hardware - 

Metrologic 

HWOD100 OMNI DIRECTIONAL BARCODE READER, Serial Input Device, Ea.  $               395.00   

Hardware - 

Metrologic 

HWOD200 OMNI DIRECTIONAL BARCODE READER, USB Input Device, Ea.  $               395.00   

Hardware - 

Genovation 

HWKP100 623-21 KEYPAD, Serial Input Device, Ea.  $               100.00   

Hardware - 

Genovation 

HWKP200 623-21 Keypad, USB Input Device, Ea.  $               100.00   

Hardware - 

Genovation 

HWKP900 KEYPAD COVER (21 KEY) Keypad Cover, Ea.  $                 15.00   

Hardware - Unitech HWSR100 BARCODE SLOT READER, Serial Slot Reader, Ea.  $               180.00   

Hardware – Unitech HWSR200 BARCODE SLOT READER, USB Slot Reader, Ea.  $               180.00   
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Hardware HWSA200 USB TO SERIAL ADAPTOR Adaptor, Ea.  $                 39.95   

Hardware - 

Genovation 

HWMT202 MINITERM 20 KEY, FULL TRAVEL KEYPAD Input Device, Ea.  $               219.00   

Hardware - 

Genovation 

HWMT203 MINITERM 20 KEY w/Card Slide Reader, FULL 

TRAVEL KEYPAD 

Input Device, Ea.  $               395.00   

Hardware - 

Genovation 

HWMT120 MINITERM 12 KEY MEMBRANE KEYPAD Input Device, Ea.  $               295.00   

Hardware - 

Genovation 

HWMT122 MINITERM 12 KEY, W/CARD SCANNER Input Device, Ea.  $               429.00   

Hardware – Fujitsu HWPV100 PAM VEIN SCANNER Palm Scanner, Ea.  $               545.00   

Hardware - Fujitsu HWPV101 PALM VEIN COVER, ADULT Palm Scanner Cover, Ea.  $                 50.00   

Hardware – Fujitsu HWPV102 PALM VEIN COVER, CHILD  Palm Scanner Cover, Ea.  $                 50.00   

Hardware – Fujitsu HWPV103 Palm Vein Hand Guide Template-Adult  Hand Guide, Ea.  $                   6.00   

Hardware – Fujitsu HWPV104 Palm Vein Hand Guide Template-Child Hand Guide, Ea.  $                   6.00   

 

- Freight not included in cost. 
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References 
 

USD 229 Blue Valley 

14950 Metcalf Ave. 

Overland Park, KS 66283 

913-239-4675 

crathbun@bluevalleyk12.org 

• Self-Hosted Implementation 

• June 2013 

• Contact Charles Rathbun 

 

 

Sacramento City USD  

5735 47th Ave 

Sacramento, CA 95824 

916-277-6715 

brenda-padilla@sac.city.k12.ca.us 

 

• Self-Hosted Implementation 

• October 2013 

• Contact Brenda Padilla 

 

 

Evansville Vanderburgh School Corporation 

951 Walnut Street 

Evansville, IN 47713 

(812) 435-0523 

linda.eidson@evsc.k12.in.us 

 

• Self-Hosted Implementation 

• October 2013 

• Contact Linda Eidson 
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Warranty Information 

 
Harris does not make, and hereby disclaims, any and all express and/or implied warranties regarding the 

services or any material provided by Harris to Purchaser pursuant to this Agreement, including, but not 

limited to, warranties of merchantability, fitness for a particular purpose, and non-infringement, and 

warranties arising from a course of dealing, usage or trade practice. Further, Harris does not warrant that 

the Software Products will meet any exact user requirements, and that the software will operate error free 

or uninterrupted. In the event an error is discovered in one of the Software Products currently covered by 

MSF, and the error is confirmed, Harris will make reasonable efforts to provide Purchaser with a correction. 

 

It is acknowledged by the parties hereto that the Hardware provided by Harris to Purchaser pursuant to this 

Agreement was manufactured and delivered to Purchaser by a third party manufacturer and Harris is 

reselling it to Purchaser. As such, Purchaser makes no warranties, express or implied, with respect to the 

Hardware, including, without limitation, their merchantability or fitness for a particular purpose. Any 

warranty Purchaser has with respect to the Hardware shall be solely provided by the manufacturer(s). 

 

Purchaser may return Hardware within thirty (30) days of receipt of Hardware only if Hardware is in original 

packaging and in original condition. All returns are subject to approval and a fifteen percent (15%) 

restocking fee will be charged to the Purchaser for each item returned. Purchaser will pay all shipping 

charges related to return Hardware.   
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Vendor Signed Certificates 
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Executive Summary 

 
Harris School Solutions presents eTrition as the Food Service Management Tools (including software) 

solution for TIPS-The Interlocal Purchasing System. eTrition will prove exceptionally beneficial to the district 

by: 

 

• Capitalizing on the benefits of a native, web-based .NET application 
 

• Eliminating costly interfaces and data entry to disparate systems, 
 

• Acquiring an application that has undergone a lengthy security audit and authorization 

process for World Wide Web access, 
 

• Avoiding costly enhancements to the pre-existing technology infrastructure and 

platform, and, 
 

• Harris is the only Point-of-Sale company in the industry to be completely integrated with 

RocketSCAN. 

 

The eTrition product, developed by school nutritionists, incorporates 35+ years of K-12 user experience into 

a full-featured, robust system. It allows staff to input, retrieve, share, and analyze student, financial, and 

nutritional data for current or prior school years, and supplies on-line, real-time information available at any 

time, from any computer. After many years of working with school districts throughout the U.S., Harris has 

re-engineered its functionally-rich, eTrition product. The new product is focused on ease of use and 

customization. eTrition therefore allows customers to tailor the system to assure efficient workflows, 

flexibility, and provides the ability to meet major reporting requirements. 
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Qualifications  
 

Harris School Solutions, a business unit of Harris, offers enterprise solutions in the areas of financial 

management and human resources, student information, and school nutrition. In each category, multiple 

products are offered to meet customer expectations and to provide tailored choices. Through strategic 

partnerships, Harris School Solutions has expanded its scope and reach, positioning itself to provide 

technology solutions for schools and school districts of every size and demographic profile. 

 

The most significant tenet of our corporate philosophy focuses on building and maintaining customer 

loyalty by supporting product offerings currently in use by our customers and offering upgrade paths to 

flagship products. Harris strongly believes that customers should choose the timing for upgrading an 

enterprise system. Based on this philosophy, we continue to support legacy and flagship products for all of 

our customers until they are ready to upgrade. Another key factor in the success of this partnership is the 

provision of robust implementation and training and support services which include database and systems 

management, as well as custom reporting options. 

 

The Harris School Solutions - School Nutrition Solutions division offers comprehensive solutions which meet 

the needs of school districts as they search for enterprise systems and work towards integration. Our 

products are offered under a “Software for Life” philosophy. Regardless of which solution your district 

chooses, you will receive the same level of service, support and long-term technology protection; this 

ensures that our customers will remain current with the latest product releases, and reduces the financial 

hurdles to keep pace with the rapidly evolving technology environment. 

 

Our division has a primary office in Rocklin, California, with additional offices in Niagara Falls, New York; 

Parsons, Kansas; Wichita, Kansas and Scottsdale, Arizona. 

 

Harris is uniquely qualified to provide child nutrition solutions based on the following: 

• Financially strong with no debt 

• Over 1,500 successful point-of-sale installations 

• 38+ years of K-12 point-of-sale experience (the most of any company) 

• Point of Sale installations in districts with over 180,000 students 

• Microsoft Gold ISV Partner 

• Member of the Microsoft Partner Research Panel 
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Corporate Structure 

N. Harris Computer Corporation (Harris), was founded as a provider of tax management systems for 

Ontario-based municipalities. In the early 1980s Harris expanded their solution offering and began to focus 

on utility billing and customer information solutions; the company introduced its first billing system in 

Ontario in the early 1990’s and has continued to grow ever since. Harris has since expanded into the Unites 

States, and now offers a portfolio of products across a number of distinct vertical markets (Local 

Government, Schools, and Utilities, primarily). Harris currently has over 10,000 customers and over 2,100 

employees in 25 offices across North America. 

 

In 1996 Harris was purchased by, and remains a wholly owned subsidiary, of Constellation Software 

Incorporated (CSI). CSI, a public company traded on the Toronto Stock exchange (TSE:CSU), is an 

international provider of market leading software and services to a select number of industries, both in the 

public and private sectors. CSI acquires, manages and builds businesses that develop specialized, mission-

critical software solutions to address the specific needs of particular industries. CSI was founded in 1995 to 

assemble a portfolio of vertical market software companies and has since grown through a combination of 

acquisitions and organic growth. CSI has a large, diverse customer base comprised of over 30,000 

customers operating in over 30 countries and has six operating groups which currently service customers in 

over 20 different markets worldwide. CSI is headquartered in Toronto, with additional offices in North 

America, Europe and Australia and has over 4,500 employees generating consolidated revenues exceeding 

US$800 million. 

 

In May 2006 CSI completed a successful public offering on the Toronto Stock Exchange under the 

ticker symbol CSU. CSI is now the second largest software company in Canada with a market capitalization 

of over $5 billion, and is among the top 150 largest software companies in North America. CSI is 

extremely financially stable and more than able to stand behind the product and services being offered in 

this proposal. 

 

The Harris School Solutions - School Nutrition Solutions division is dedicated to the child nutrition clients in 

our schools and districts today. Harris provides automated solutions as well as management and 

operations services to assist child nutrition agencies in achieving efficient and effective management and 

operations. 
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Statement of Experience for Principles 
• Scott Schollenberger – Executive Vice President, School Nutrition Solutions 

Joined Harris in 2006 with the first acquisition which launched the K-12 vertical software market and has 

served as the leader of the Research and Development Department through 13 acquisitions. He has worked 

various positions in the K-12 software solutions market, including software developer, project leader and 

technology manager. 

 

• Partho Sarkar – Vice President, Client Services 

Highly experienced in directing a growing support operation for Harris with a customer base of over 2200 

municipalities nationwide. Extensive management experience in Municipal/Government Support 

Operations, Call Center Operations, Marketing and Fundraising, Marketing Research, Project Management, 

Customer Care and Technical Support. 

 

• Christian Hoch – Vice President, Professional Services 

As a member of the Harris team since 2005, responsibilities include the management of simultaneous 

projects from signed contract to handoff to support. This includes, but not limited to kick off meetings, 

resource scheduling, and ensuring agreed upon delivery dates are met. Ensures customer and internal stake 

holders are kept apprised of the project schedule and made aware of any adjustments with a clear 

explanation of the necessary adjustment. 

 

• Greg Freeman – Application Consultant 

Over 18 years of experience working with various school districts across the country to provide remote and 

on-site implementation and training of Harris School Solutions Products: eTrition, Meal Tracker, eOffice, 

EZSchoolPay.com, and EZMealApp.com. Provides customer assistance & support; remote and on-site. 

Conducts both One-on-One training & group training.  
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To serve our clients and carry out the goal of providing the most comprehensive solution to our child 

nutrition partners, the School Nutrition Division is organized into the following operating structure: 
 

 

 
School Nutrition Solutions Organization: The chart above illustrates the School Nutrition S o l u t i o n s  Division’s focus in 

providing solutions based on the latest technology, with service and support after the sale being provided by a staff of over 30 

dedicated support and development personnel. 

 

eTrition Offers Superior Functionality 
 

eTrition, the first web-based school nutrition product on the market, was developed by school nutritionists 

to incorporate almost 38+ years of K-12 user experience into a full-featured, centralized management 

system which allows staff to input, retrieve, share, and analyze student, financial, and nutritional data for 

the current or prior school years, on-line, in real-time, from any computer. The functionally rich eTrition 

product has been re-engineered to focus on ease of use, compliancy and customization and maximizes the 

customers’ ability to tailor the system to assure efficient workflows, flexibility, and to consistently meet 

USDA requirements. eTrition, is browser agnostic, features a centralized database, and includes free and 

reduced application processing, point of service (POS), menu planning and nutritional analysis, financial 

accounting, inventory, reporting, and online payments. The design is Section 508 compliant, multilingual, 

and is approved by the USDA for use in conducting nutrient analyses. eTrition enables users to tailor the 

system to meet major reporting requirements. 
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eTrition - a Web-Based Application That Is Intuitive and Easy to Use 

 

Users will benefit from eTrition’s flexible, easy-to-use graphical user interface (GUI). Harris developers 

abide by strenuous user interface style guides that promote standards such as: headings to visually 

segregate important and unrelated data on screen, breadcrumbs for easy navigation purposes, 

offsetting text colors to highlight forms previously viewed during the session, clear visual indicators of 

key text, primary and secondary navigation aids, dynamic hyperlinks, the ability to invoke windows 

within windows, and logical navigation enablers such as menu bars. The GUI includes online help and 

the ability to support multi-languages.  

The following screenshot of the eTrition GUI depicts a typical page within the eTrition Application. eTrition is 

browser agnostic and works in Microsoft Internet Explorer, Mozilla Firefox, Safari Chrome, and Safari. 

 
 eTrition User Interface: The eTrition screenshot depicted above illustrates meticulous attention to developing a UI that is clean and 

easy to use.  
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eSchool Media 2012-2013 Readers’ Choice Awards 

On July 17, 2012, eSchool Media Inc., parent company of the three leading 

technology publication networks: eSchool News, eCampus News and eClassroom 

News, announced the winners of its 2012-2013 Reader’s Choice Awards, 

honoring the best products and services in education technology.  

Practicing educators, along with school and college administrators from across North America, nominated 

their favorite edTech product or service (to maintain the integrity of the program, vendor nominations were 

not allowed). Nominations, which were accepted from January through April 2012, could include any 

hardware, software or online service in any area of education technology. 

The eTrition school nutrition software solution received Honorable Mention, and was the only Child 

Nutrition solution nominated. 

.NET Framework and Application Development 

eTrition is based on a state-of-the-art .NET framework for application development. This framework, known 

as the School Nutrition Solutions Framework (SNSF), provides an exceptional combination of performance, 

scalability, fault-tolerance, and flexibility that permits clients to tailor the hardware, software, and design of 

their eTrition solution in the most cost-effective and seamless manner. 

Through SNSF, the eTrition solution specifically makes use of the latest web technologies, including 

JavaScript, HTML, and XML. The application has a multi-tier, component-based architecture, with a clear 

separation between the presentation, business logic, and data access layers, as presented below in Exhibit: 

eTrition Architecture. Such architecture provides for great flexibility, which permits seamless integration 

with disparate systems. Building eTrition on the proper architecture provides for a highly scalable system 

with the ability to meet the needs of implementations of all sizes with an unlimited number of students, 

sites, and serving line. eTrition runs over standard high speed networks; all updates are applied to the 

centralized server. 
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eTrition Data Store

eTrition Data Access Layer
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.aspx 

pages

.aspx 
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Direct Cert

Web 

Services
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Payments

 
 eTrition Architecture: The illustration above demonstrates the clear separation between the presentation, business logic, and 

data access layers in eTrition. 
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Why Harris? 

Harris has identified education, from early childhood to higher education, as a core pillar of our business. 

Harris School Solutions is composed of three divisions: the School Nutrition Solutions (SNS) Division, the 

Student Information Solutions (SIS) Division and the Financial Management Solutions (FINS) Division. Our 

School Nutrition Solutions Division is responsible for point of service, free/reduced applications, inventory, 

general ledger, accounting, and nutritional analysis while SIS and FINS Divisions provide Student Information 

management, Activities Accounting, Financial Accounting, HR, Payroll and other management solutions and 

related services. 

Harris is experienced in education system implementations of all sizes from districts with just one school 

and an enrollment of less than 1,000 students, to large deployments for the island of Puerto Rico and the 

state of Hawaii. 

eTrition will meet the district’s objectives with a system that incorporates the best features of a .NET 

architecture design, standards-based platform, and a single relational database that is driven by district 

rules. SNSF allows eTrition to be scalable to the largest implementations. eTrition gives the district the 

power to implement an efficient data-driven decision-making process by providing an integrated, powerful, 

yet easy to use report engine. 

In summary, eTrition not only offers the functionality expected in a school feeding and nutrition system, but 

also provides: 

� A proven highly scalable and configurable solution, 

� Powerful access to information for data-driven decision-making, and  

� A successful track record of complying with all state and federally mandated reporting 

requirements. 
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Implementation & Training 

 
The Harris implementation strategy is rooted in the belief that minimizing the impact of the implementation 

on students and staff is of utmost importance. Another key component is the utilization of the most efficient 

and cost effective methods for successful deployment. 

 

Project Management Kickoff Meeting 

The Project Management Kickoff Meeting provides the opportunity for your district representatives and 

Harris project teams to establish a relationship and agree on the procedures which will lead to a successful 

implementation. The kickoff meeting initiates the discovery process to learn more about the district’s 

specific needs, and will allow Harris to customize the implementation to meet and surpass those needs. 

During this meeting the district will describe their current processes, their desired future processes, and 

identify:  

• Processes that are unique to schools and/or serving sites 

• Data needed for peripheral systems, which will be the system of record (SIS, 3rd party vendor, etc.), 

and the flow of that information 

 

Understanding the district’s workflow allows the project team to make recommendations for the best use of 

the application to fulfil the current needs and facilitate future processes.  

The kickoff meeting will also allow the Project Manager to identify data needed from the district to 

configure their eTrition environment. The configuration includes, but is not limited to: 

• Application Setup - to configure the information for Free & Reduced applications, 

• Buildings Setup - to configure schools and/or serving sites including calendars, grades, and report 

groups, 

• Customer Setup - to enter the district’s address and contact information as well as identify the use 

of LDAP and POS & Atom Proxies, as needed, 

• Data Imports - to establish configurations for ongoing, periodic, and/or one time imports for student 

data, 

• Data Exports - to identify and plan for exports that are needed for 3rd party systems or other 

reporting, 

• Patron Information - to populate tables for collecting patron data such as allergies, balance types, 

enrollment types, and configuration for application verifications, 

• Point of Sale (POS) Configuration - to set up terminals, pricing, pricing groups, meal service layouts, 

discounts, configure terminals, and install the POS, 

• Reports Setup - to select multiple reports that will be generated by using the one-click End-of-Day 

Reports feature, 



 

RFP -  Food Service:  Management Tools (Including Softtware) 

TIPS- The Interlocal Purchasing System 
 

 

 

May 15, 2014 42   www.harrisschoolsolutions.com    

• Sales Data - to set up item groups, labor hour equivalency, payment types, reimbursements, 

sales items, and sales taxes, 

• System Configuration- to create users and identify their roles and school groups, and 

synchronize EZMealApp (online applications) and EZSchoolPay (online payments and parent 

portal), as needed. 

 

Lastly, during the kickoff meeting, the teams can review/confirm the district’s hardware and systems 

requirements as well as review the dates and number of sites to be rolled out proposed on the project plan. 

The information gathered at the kickoff meeting will be used by the Project Manager to summarize the 

meeting and make adjustments to the project plan as needed; the primary focus is ensuring that schools go 

“live” within a reasonable and agreeable timeframe. Following the kickoff meeting, an Application 

Consultant will be assigned to the project and will work with the Project Manager to follow-up on 

items/information needed for the implementation. 

During the implementation phase, support will be managed by the Application Consultant and other Harris 

staff identified by the Project Manager. The staff will review the district’s specific setup, configuration, 

training, and reporting structure and will address the district’s questions and concerns to ensure a successful 

implementation. 

Configuration 

The configuration phase begins when the project plan is finalized; the technical staff then configure the 

eTrition environment per the data provided and the district’s intended use of the data. Following the 

configuration, a meeting will be conducted to review the completed environment for a final sign-off before 

the training phases begin.  

Training and Support 

The training portion of the implementation will be broken into two major categories: Central Office Training and 

Site Level Training and Support. 

Central Office Training 

The district’s technical staff will be trained to maintain their eTrition hardware and software. The training will 

include software upgrades and periodic hardware maintenance. The training is tentatively scheduled to occur 

immediately following the configuration phase but may be scheduled for later in the project plan as needed. 

The district’s Central Office users will be trained on the Back Office features of eTrition. This version of Back 

Office training is designed for staff who are responsible for the management of food services at the district 

level.  

Site Level Training and Support 

Site level training is a combination of Site Level Back Office training and POS training. Site Level Back Office 

training is for Site Managers who, depending on the district, may be responsible for verifying cash counts, 

eligibility, and/or generating site level reports. The POS training is for any staff which will process patron sales 

transactions, crediting patron accounts, and/or voiding transactions. POS training can be customized to meet 
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the needs of cashiers or Site Managers. The training focuses on the day-to-day functions for multiple serving 

sessions in a day, patron specific needs that may arise during these sessions, and the closing of each day’s 

serving sessions.  

Depending on the district’s wishes and ability to support the go-live activities at each school, Harris prefers 

to train the Central Office staff first followed by a Train/Go-Live approach for the sites. This type of training 

supports the just-in-time training allowing the site users to use their newly learned skills on the next 

business day. This also allows the district to manage the overall change in phases. 

Harris is also willing to provide a train-the-trainer approach to minimize training costs if desired. 

During the implementation phase, support will be managed by the Application Consultant and other Harris 

staff identified by the Project Manager. The staff will be informed of the district’s specific setup, 

configuration, training, and reporting structure; Harris’ primary goal will be to ensure that the district’s 

questions and concerns are addressed timely to contribute to its successful implementation. 

Initial Training Option –“Train/Go-live Method” 

 
With this option, Harris proposes to train one school each day on the POS and then support each school the 

day following training with go-live. This is the optimal solution because it provides an immediate 

opportunity for each school to put their training to use and it allows the Harris trainer to fully support each 

school on their first day with personal attention. This method is the most expensive because it requires one 

day of onsite services for each school. But, we believe this “train and go-live” approach, in which the rollout 

is staggered over several days, offers a hands-on and personal benefit for the school trainees. In our 

experience it is also much preferable than attempting to train all school users at once and then going live all 

on the same day – something that would strain the resources of both Harris and the district. 

With this method Harris would train one school on the use of the point of service in the afternoon (following 

the close of business on the current POS system). The Harris trainer would support the school the next day 

both for breakfast and lunch service. Then the Harris trainer would train the next school, repeating this cycle 

each day until all schools are live. 

Each day, following the close of business, the district will provide a comma-delimited file from the existing 

POS system containing Student ID, Meal Balance, and Eligibility Code. It is assumed that the Student ID in 

the existing POS system matches the Student ID from the Student Information System (SIS). This file will be 

imported by the Harris Professional Services Team to prepare the school to go live on eTrition the following 

day. To condense the project and lower the total number of onsite days needed, Harris can modify this 

approach to train multiple schools each day. This modified approach is possible if TIPS- The Interlocal 

Purchasing System is willing to provide members of its staff to provide the go-live support at additional 

schools each day. 

After the initial setup and configuration of the system (in advance of any onsite activity) the district will 

provide a comma-delimited file from the district’s student information system. The Student ID number in 

the student information system must match the Student ID number in the current point of service system. 

Harris staff will import this data file to initially populate eTrition with all student data, including but not 

limited to Student ID, Student First Name, Student Last Name, School Code, Grade Code, Enrollment Start 

Date, Enrollment Drop Date, Homeroom, Birthdate, Gender, Parent First Name, Parent Last Name, Address, 
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City, State, Zip, Phone, and Email Address. (If the student information system contains the Eligibility code we 

will import that as well). 

The onsite phase of the project would begin with training of central office staff on basic setup and 

navigation, free/reduced applications, reporting, purchasing, inventory, and menu planning.  

Training would then move to point of service, described in the paragraphs above.  

The timeline for this method is as follows (This is an example. Your schedule would be created based on 

your needs): 

Day 1: 

Central Office Training to include, but not limited to, review of setup, patron management, to 

confirm the auto import from the district’s Student Information System, free & reduced 

applications, including online applications and all letters and reporting associated with free & 

reduced application activity. 

Day 2: 

Central Office Training to include, but not limited to, continue training on free & reduced 

applications, central inventory, and reporting. 

Day 3-8: 

This phase would be for point of service training in which we would train one school per day and 

then provide go live support for each school on the following day, as described previously. 

Harris is willing to modify this approach as needed to ensure TIPS- The Interlocal Purchasing System 

receives the most beneficial and cost effective training. 

Train-the-Trainer Method  

Utilizing the train-the-trainer approach, Harris staff will train key district employees who would in turn train 

site users on the use of eTrition. 

This approach is beneficial because it greatly reduces the number of onsite days needed by a Harris trainer. 

However, for this approach to be successful the district must commit to providing key employees for the 

time necessary to train all school-level users (and thus forego their current duties during this training and 

implementation phase). 

The timeline for this method is as follows: 

With the train the trainer approach Harris would provide two days for central office training (as 

discussed above). In addition, Harris would provide 4-6 days of training for “train the trainer” 

instruction for those district employees who will be tasked with training school site users. This 

training will focus on the use of the point of service, including input devices, POS options, trouble-

shooting, end-of-day activities and reporting, and a special emphasis on supporting the school site 
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users as they go live on the new system. Three days are proposed to fully accommodate all district 

trainers and to provide contingency for any emergencies that may come up during training. 

Online Training or Tutorials 

Harris staff can provide online training or re-training at any time during the implementation of the project. 

Online training means that a Harris trainer will connect with the customer via a web screen-sharing session 

to provide instruction and live support on questions or issues. 

Online training is very effective to provide “refresher” training and clarification for new users immediately 

after go-live on the new system. 

Additionally, eTrition software modules provide complete on-screen help documentation that is context 

sensitive. 

Proposed Project Team 

The project team will consist of a Project Manager and an Application Consultant. During the life of the 

implementation, the project will be supported by any number of personnel from our Support and/or 

Development teams at the request of the Project Manager. 

• The Project Manager has full oversight of the project from start to finish. He/she is responsible for, 

but not limited to, communication with the customer (including the kick-off call), defining the 

project plan, ensuring the implementation is on schedule, and ensuring allocated resources are on 

task. 

• The Application Consultant is responsible for, but not limited to, system setup/configuration, 

customer training and support, recommended process improvements, and the timely 

communication of any potential risks to the Project Manager. 

 

  



 

RFP -  Food Service:  Management Tools (Including Softtware) 

TIPS- The Interlocal Purchasing System 
 

 

 

May 15, 2014 46   www.harrisschoolsolutions.com    

Technical Specifications  
Server Specifications 

No server(s) are required if the district chooses our Software as a Service (SaaS) Cloud offering. If the district 

chooses to host eTrition within the district, a 64bit server to support IIS and SQL is required. The minimum 

server specifications are listed in the table below. Depending on district technology and security 

requirements, the SQL and Application servers can reside on the same physical box. In addition, eTrition 

supports Hyper-V and VMWare virtualization.  

 

eTrition utilizes Microsoft Windows Server 2012, Internet Information Services (IIS), and Microsoft SQL 

2012. No additional software outside of the core operating system is required on the servers for reporting, 

networking, etc. 

 

 

eTrition Server Specifications: Depending on District Technology and Security requirements, IIS and SQL can be hosted on 

the same server. 
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Computer Specifications 

Harris offers a line of fully tested non-proprietary hardware. Below are the recommended computer 

specifications. The difference between the Client Workstation and Serving Line PC requirements are that the 

users will typically be viewing reports on their PC in PDF, Word, or Excel format. As such, these third party 

software packages require additional computing power.  

eTrition is tested and compliant on Windows XP, Windows 7, and Windows 8. To support Disconnected 

Serving, there is a ‘Click Once’ application to be installed on the Point-Of-Sale workstations.  
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