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Phase I 
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Phase III  

Within 2-5 Years  

Within 6-10 Years  
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Expand/Install New Carrier BAS                                                  

CO 2 Based Ventilation Control 
BAS Integration 

                                                 

Occ upancy Sensor Integration         
 

                              
 

         
  

Exterior Lighting Integration                                                  

Real-Time Energy Analytics                                                  

Interior Lighting Upgrades                        
     

     
       

         
          

LED Exterior Lighting Upgrades   
 

 
 

     
 

  
 

 
 

 
      

 
   

 
    

  
  

 
 

 
   

  
  

 
 

 
                           

Occupancy/  Daylight Sensor 
Modernization 

 
 
   

     
   

      
 

 
 

  
   

  
  

    
    

  
    

 
   

                 

New High 
E�ciency 

HVAC Units  

Complete / IP      48        23     52            44  29        
 
 
 

    12           

20 Yrs & Older  
(899  Total Units) 

5 51   5 2 37  25  8 90   35  8 6  27  13  48  38   12  8 36   30  9 25  5 19   7 12    17   69   11   129  30  11     14   22  35  

15 -20 Yrs Old  
(1046  Total Units) 

27  47  56  61  1 10   66  52  1 25   56  33  33  2  63  27   5   38  4 25   58  17  30  18  5 28    19  25  10  35  2 30  61    19  4 33  20  

5 -15 Yrs Old  
(1078  Total Units) 

  20  4 56 29    24   9 16  48  3 1 1 1 10  4 7 60  1 59  6   38  1  8 23  42  61  1 77  1 55  5 236  33  2   59  66  7 4   

Multi-Zone Unit Modernizations                                                  

Replace HVAC  System with High 
E�ciency VRF System  

                                                 

Add Window Film (South Facing 
Windows) 

                                                 

Roof Modernization                                                  

Evaluate Solar PV/Batte ry Storage                                                  

New Pool Pump VFD w/ Smart 
Control System 

                                                 

New High E�ciency Pool Heater                                                   
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Design/Expand BAS

CO2  Based Ventilation Control 

Occupancy Sensor Integration

Exterior Lighting Integration

Real-Time Energy Analytics 

BAS Integration
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Phase III
        Third Priority 
Dependent on Funding

Phase II
           Pending 
      Board Approval

Phase I

         Completed
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Mt. Diablo Unified School District
Energy Control Project 


