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Enrollment Trends



Cumulative Enrollment-

In California, FLAT is a success! 

Elementary dropped by 1500 
students, over 1000 since the 
pandemic

Middle Schools experienced a small 
increase but now remain flat from 
10 years ago

High Schools have remained flat 
across 10 years



Middle School 
enrollment has 
fluctuated between 
sites.  

Oak Grove is the 
only site to 
experience a 
growth over 10 
years as transfers 
are no longer 
mandated under 
NCLB.  



Overall high school 
enrollment remained flat.  

While some sites such as 
Northgate High School and 
Concord High School 
decreased enrollment, Mt. 
Diablo High School grew as 
a result of NCLB mandated 
transfers being eliminated.  



Good News for Children and 
Families-

The Expansion of Transitional 
Kindergarten

Introduced in 15/16 for children 
turning 5 in September to 
December.  The kindergarten cut 
off date is September so this gave 
the children who just missed it one 
more year of school.  

Roll out was slow- many families 
opted to remain in full day 
preschools or daycare.  

In 21/22 the state began expanding 
the three month window which will 
result in eligibility for all children in 
to begin school in tk when they 
turn 4 years old by 2025.  

Class sizes maximum of 24 but staff 
to student ratio of 12:1 so assistants 
are added to each class.  





How YOU Can help

Enroll your children early

Bring your children to school daily

Be ACTIVE in your child’s school

Be a Partner in your child’s education

Spread the word about the programs and services available to 
children in the district 



Budgets



Revenue Assumptions
● Local Control Funding Formula (LCFF) Cost of Living Adjustment (COLA): 

○ 2023-24 = 8.22%
○ 2024-25 = 3.94%
○ 2025-26 = 3.29%

● Enrollment Projections: 
○ 2023-24 = 28,804 
○ 2024-25 = 28,704
○ 2025-26 = 28,554

● Unduplicated Pupil Percentage = 47% each year
○ Generates additional LCFF Supplemental funding

● Federal Revenues to remain flat in 2024-25 & 2025-26 after one-time revenues 
removed

● Other State & Local revenues projected to remain flat in all 3 years



Combined Multi-Year Budget Projections



Transportation Plan



Transportation Policies
Board Policy 3540 (5/11/2022): The Governing Board desires to provide for the safe and 
efficient transportation of students to and from school as necessary to ensure student 
access to the educational program, promote regular attendance, and reduce tardiness. 
In determining the extent to which the district will provide transportation services, the 
Board shall weigh student and community needs against the cost of providing such 
services.

Administrative Regulation 3541 (4/12/2023): The Superintendent or designee shall design 
transportation routes and stops within district boundaries that promote student safety, 
maximum efficiency in the use of buses, and decreased traffic in and around the schools.

Students who reside beyond the minimum transportation distances listed below shall be 
eligible for transportation service to the school of their attendance area:

1. For elementary school students:  Grades K-5: one and one quarter (1 1/4)  mile
2. For students attending a middle school:  Grades 6-8:  three (3) miles:
3. For students attending a four-year high school:  Grades 9-12:  seven (7) miles



Transportation Services
● Students with disabilities as specified in their individualized education program 

(IEP) or accommodation plan

● Transportation at no cost to families for field trips and extra-curricular activities 
such as Special Olympics and Workability events

● Bus passes to students who are eligible through the McKinney-Vento Homeless 
Assistance Act to increase attendance at our schools.

● High school students living in Bay Point and Pittsburg going to Mt. Diablo High and 
Olympic High Schools

● Students living within the previous Glenbrook Middle School residential area to El 
Dorado Middle School

● Overflow students



Transportation Bus Fleet & Staffing
● Transportation has a fleet of 110 buses and 72 drivers

○ 58 Special Education routes for home-to-school

■ Transporting 778 Students with disabilities

○ 11 General Education routes

■ Transporting 624 students



Tobacco Enforcement



TUPE Program



Fentanyl



Narcan Policies
Available at middle and high schools- principals and staff volunteers trained

Rolling out to elementary schools

Community events



Anti Bullying



Bullying
Definition: Bullying is exposing a person to abusive actions repeatedly over time. Bullying becomes a 
concern when hurtful or aggressive behavior toward an individual or group appears to be unprovoked, 
intentional, and (usually) repeated.  Please note that students having disagreements, expressing strong 
feelings/ thoughts, or discourse is not bullying.

Responses to Bullying
● Students are encouraged to notify school staff when they are being bullied or suspect that 

another student is being victimized.
● Supportive measures for the students impacted/involved
● Treat situation as an opportunity for education
● Restorative Conferences
● Class Meetings and SEL Lessons
● Counselor support
● Wellness Centers
● Anonymous reporting- See Something, Say Something- Sandy Hook Promise (launching 

Fall 2023)
● Parent/family conferences
● Disciplinary action, if warranted

○ Other Means of Correction
○ Suspension
○ Expulsion



Positive School Climate
● Engaging student programs- rigorous instruction, differentiated 

instruction, AVID, Academies, extra curriculars, athletics, VAPA, 
school spirit activities, PBIS

● Engaged and trained school staff- building relationships with 
students and their families, culturally responsive teaching methods, 
positive reinforcement, class meetings, role playing

● Curriculum- SEL lessons, relevant literature, Second Step, 
www.tolerance.org

● Credentialed school counselors- provide comprehensive school 
counseling programs that incorporate prevention and intervention 
activities through school-wide assemblies and activities, classroom 
guidance lessons, individual and group counseling, and 
collaboration with outside community resources. 

● Parent/ Family engagement- education on the difference between 
discourse & disagreement vs. bullying & harassment, parent 
education and workshops, counseling webpage resources

http://www.tolerance.org/


Thank You
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