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LCAP Goals 2023-2024
Goal # 1
All students will receive a high quality education in a safe and welcoming environment with equitable 
high expectations, access to technology, and instruction in the California State Standards that prepare 
them for college and career.
Goal # 2
High quality, culturally proficient, and responsive staff will provide engaging instruction respectful of all 
students’ backgrounds to ensure they are college and career ready.
Goal # 3
Parents, family and community will be informed, engaged and empowered as partners with Mt. Diablo 
Unified to support student learning.
Goal # 4
Focal scholars, specifically Black/African American students, Foster Youth, students experiencing 
homelessness, students with disabilities and emerging bilingual students, will experience culturally 
responsive practices and instruction, high expectations, equal access to educational opportunities, 
within an educational environment that builds trust and inclusive partnerships between the students, 
parents/guardians and staff.





California’s Teachers of the Year  



Goal #1…safe and welcoming environment 



Goal #1…high quality education



Goal #2…provide engaging instruction 



Goal #2…culturally proficient  



Goal #2…with equitable high expectations



Goal #2…ensure they are college and career ready.



Goal #3… engaged and empowered as partners with Mt. Diablo Unified...



Goal #3 …community will be informed, engaged 



Goal #4… Focal scholars…high expectations, equal access to educational 
opportunities…  



Outcome 5

CCEIS Outcomes

Outcome 6Outcome 4

Outcome 2 Outcome 3Outcome 1

Increased 
attendance by 
10% or reach 

90%.

Regional 
AAPAC’s to 

increase family 
access and 

input.

Decreased 
suspension rates 

by 5% or 
achieved 

green/blue 
dashboard 

rating.

Year and a half 
of academic 

growth in 
Reading.

Practices, 
Policies, and 
Procedures.

Increased 
school 

connectedness 
by 5%.

Goal #4… Focal scholars…high expectations, equal access to educational 
opportunities… 



Thank You
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