


team has in-depth knowledge of LCFF and the LCAP and experience working with 
numerous districts and schools to support planning processes, program evaluations, and 
other organizational consulting. The WestEd team's collective experiences allow them to 
offer a comprehensive set of knowledge and skills to support LCFF/LCAP implementation. 

SCOPE OF SUPPORT 

Our support is designed to reflect a partnership with MDUSD to support moving the LCAP 
from concept into practice. Following are the key activities that WestEd will support in 
partnership with MDUSD: 

• Consultation, coaching and technical assistance to support and build the capacity of
the MDUSD Leadership Team to implement Year 3 LCAP priorities.

• Developing a theory of actions that support the 2015-16 LCAP.
• Using data to guide/inform LCAP goals, actions, and services.
• Develop a communication and progress monitoring continuum to support the LCAP.
• Develop a framework for aligned resource allocation.

To support our approach requires commitments from our partners. As a result, to support the 

activities outlined above involves the following expectations for MDUSD: 

• Calendaring all meeting dates and arranging related logistics for each meeting with

the W estEd staff
• Preparing all internal communications
• Completing agreed upon preplanning activities to support and inform

consultation/planning meetings with WestEd staff
• Completing all follow-up activities that are determined as a result of each

consultation/planning session

ANTICIPATED TIMELINES 

The outlined assistance will commence and conclude within an agreed-upon timeframe. 
Services will commence on November 17, 2015 and will conclude on or before June 30, 
2016. 

COST OF PROJECT 

Our fee for the proposed assistance is $25,000 inclusive of all project staff time which 
includes up to 14 on site consultant days plus related data support and expenses. If 
additional meetings are required that are not described in this proposal (for example, 
additional days of follow-up), actual time and reasonable expenses will be billed. After 
reviewing the proposal, if you decide the proposed scope and timeframe should be altered, 
we would be happy to make modifications and provide a revised estimated fee. If the 
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