Mt. Diablo USD School Board Workshop Outline
2020-2022
Board Workshops
Facilitator(s): Nicole Anderson and Associates Consulting, LLC, The Write
Keys 2 Consulting, LLC

Year 1: 2020-2021

Session 1 (3 hours): e Establishing safe/brave ® Preread: Water of
e 6-9pm space (4 agreements) Systems Change article
e Virtual e Board vision/common

beliefs reflection

April 29, 2021 e Effective governance
teams (role of
board/supt)

e Equity driven boards
(assessment)

e Equity in Education
Overview

e History of Public
Education Activity

® Article
discussion/connection:
Water of Systems
Change




